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SCHOOL DIVISION GOALS AND OBJECTIVES

Generally

Standards of Quality require school boards to adopt a division-wide comprehensive, unified,
long-range plan (in place of the six-year plan) based on data collection, an analysis of the data,
and how the data be utilized to improve classroom instruction and student achievement. The
plan is required to include or be consistent with all other division-wide plans required by state
and federal laws and regulations. Each local school board is required to review the plan
biennially and adopt any necessary revisions. The Charlottesville School Board has developed
and adopted a six year Strategic Plan to fulfill this Standard of Quality requirement.

Vision

Every Learner. Every Day. Everyone.

Goals

Four goals form the foundation of the Strategic Plan for the Charlottesville City Schools, which
provides a comprehensive, unified, long-range action plan to guide the direction of the school
division over the next six years. The plan is intended to provide focus for major initiatives
already underway within the school division and avenues to address division challenges.
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