
Strategic Plan
Data Dashboard



Charlottesville City Schools Data 
Dashboard History: A Timeline

2020

Superintendent 
Charge

Former Superintendent 
charged the division 
equity committee to 
determine a Data 

Dashboard 
Recommendation of up to 

10 data points and/or 
metrics for Charlottesville 

City Schools.

2021

Data Points 
Recommended

The committee 
presented dashboard 

recommendations to the 
Superintendent.

2021

Inclusive 
Excellence 

The committee 
presented the Inclusive 
Excellence Framework. 

2023

Strategic 
Plan

In February, 2023 CCS 
began creating its new 
5 year strategic plan 
and consulted with 

Insight Group to 
complete the project 
along with creating a 

dashboard shell.

2024

Dashboard 
Shell Created

Insight finalized the 
dashboard shell, CCS 

will continue 
implementation of 

public-facing roll-out

8/26/2022

Spring Fall Spring Spring

https://docs.google.com/document/d/1bCZY3e-X5xXdLrj-ClwA2nonxPtoEm-Lf4itxGi1sdY/edit?usp=sharing
https://docs.google.com/presentation/d/1H2oSsxGx9B8liLVHEaGJWrbZimsDq0-A6oUFCoFW1Rk/edit?usp=sharing
https://docs.google.com/presentation/d/1H2oSsxGx9B8liLVHEaGJWrbZimsDq0-A6oUFCoFW1Rk/edit?usp=sharing


Teacher 
Recruitment/Hiring/Re

tention data and 
experiences

Teacher Climate 
Survey and focus 
group feedback

Equity Trainings and 
Professional Learning 

planning and exit 
data

School Climate Survey 
(including student 

connectedness) and 
student focus group 

feedback

Links to School Quality 
Profile data under the 

appropriate equity 
goal

Previously Recommended Data Metrics/Priority Areas 

1 2 3 4

82022

5

Inclusive Excellence 
Framework



Strategic Plan- Priorities and Targets



A look into the dashboard… A complete story
● Equity Overview 

(recommendation from 
‘21 Equity Committee)

● Data Points/Visual 
Graphs

● PDF’s/Attachments 
(Example: PL Catalog)

● Links to additional 
websites (Example: 
School Quality Profile; 
Governor’s Scorecard 
on Nutrition and 
Physical Activity)



Next Steps…
● Gather final feedback
● Continue to build out the dashboard shell
● Continue to build out the webpage
● Entire webpage designed/completed by 5/31 



Discussion
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