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Discuss and provide feedback on the draft priorities 
and goals. 03

Review draft foundational language of the plan. 02

Review the process and timeline for plan completion.01

Brainstorm ideas for additional strategies. 04

Outline next steps. 05
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Meeting Norms
• Engage

• Seek to understand others’ views

• Think short-term and long-term

• Share the air time





Stakeholder Engagement

Steering 
Committee

Cross section of internal 
and external stakeholder 
that elevate key ideas. 

Focus Groups/
Public Survey

Provide  feedback on 
the draft plan. In 
addition, survey to be 
opened next week.

School Board
Provides feedback via monthly updates and 
board workshops and approves the plan

Uses information from 
Steering Committee to 
craft key parts of the 
plan.

Leadership 
Team



Draft Content:
Foundational Language



Mission
Articulates what is unique who the Charlottesville  City School 

District is, what the Charlottesville City School District does, and 
who the Charlottesville City School District serves.

Vision
Describes what the Charlottesville City School District hopes to 

achieve or be in the future.

Core Values
Set of organizational beliefs that guide actions, behaviors, and 

decision making processes of the Charlottesville City School District.





Portrait of a Graduate
Illustrates the characteristics, traits, and attributes that the 

community would like Charlottesville City students to have as they 
enter the world after graduation.





Draft Content:
Priorities and Goals



Goal Setting Structure



Priorities
Broad focus areas for the district
● Typically, three to five 

Aligned to state requirements and district vision, mission, values

Capture the district’s core functions
● Academic Growth
● Physical and Mental Well-Being
● Efficient Operations

Often include short description of each priority and its importance



Goals

Goals build on Board and Superintendent input, Staff recommendations, Equity 
Framework and Data Dashboard recommendations, Survey results etc.

Provide more specific focus on a priority
● Typically, multiple goals for each

Based on specific areas of improvement
● Needs assessment or other data analysis

Long-term and measurable
● Not yet broken into quarterly or annual measures











Targets, Measures, and 
Strategies



Strategies
A strategy is a plan of action to achieve an objective that is usually major, 
comprehensive and long-term (Higgins and Vincze, 1989). Strategies are 
where Charlottesville City Schools put their efforts in order to achieve the 
desired changes that will bring about the achievement of the goals.
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Next Steps
• Close Feedback Survey

• Conduct Student Focus Group

• Finalize plan content

• Crosswalk Strategic Plan with Equity Framework

• Make final revisions

• Review plan with Steering Committee at final 
meeting (June 14)  




