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Strategic Plan Alignment

INCREASE ACADEMIC
ACHIEVEMENT

Goals

1 All CCS learners will graduate equipped with a
plan for the future.

z All CCS learners will have access to rigorous,
inclusive, and relevant learning experiences.

All CCS learners will demonstrate mastery in
reading and math, leading to the elimination of
achievement and opportunity gaps.

Strategy 9: Ensure specially designed
instruction and supports for students with
disabilities that are individualized and
coordinated across teachers and support
staff in reading and math.

PROVIDE A CULTURE OF SAFETY,
WELLNESS, AND BELONGING

Goals

1 CCS will support social, emotional, and
physical wellness.

2 CCS will foster a strong sense of community.

3 CCS will promote a safe and positive learning
environment.

Strategy 2: Implement consistent,
high-quality social and emotional learning
opportunities and supports throughout the
division.

SUPPORT OUR
STAFF

Goals

CCS will recruit and retain licensed and
properly endorsed staff.

=

All CCS staff will engage in meaningful,
relevant, timely, and personalized
professional learning.

(T B

CCS will recruit and retain teachers of color.

CCS will value staff voice.

Strategy 6: Establish co-teaching
opportunities (general education, special
education, and ESL classrooms).
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December 1, 2023 By Placement

12/1/2023 12/1/2022

Public Day School 484 511
Public Separate School 1 1

Private Day School 34 39
Public Residential Facility

Private Residential School
Homebased Program

Hospital

Correctional Facility

Regular Early Childhood Program
Special Ed Separate Class
Special Ed Separate School
Special Ed Residential Facility
Home

Service Provider Location

Total




Disability Category

Mental Retardation/Intellectual Disabilities
Hearing Impairments

Speech or Language Impairments
Visual Impairments

Emotional Disturbance
Orthopedic Impairments

Other Health Impairments
Specific Learning Disabilities
Deaf-Blindness

Multiple Disabilities

Autism

Traumatic Brain Injured
Developmental Delay

Total

December 1, 2023 By Designation

12/1/2023 12/1/2022
38
2
77
4
52
1
105

0
13

# Variance

3

(1)

(3)

0

(6)

0

(20)

(26)

0

% Variance
8.57
(33.33)
(3.75)
0
(10.34)
0
(16)
(17.45)
0
62.5
11.83
100
6.98
(5.5)




Early Childhood
Special Education

Special Education Teachers: 6
Preschool Evaluator: 1

Age 2-5 Special Education IAs: 7




E I e m e nta ry Special Education Teachers: 19

Grades K-4 Special Education |As: 27

SeCO n d a ry Special Education Teachers: 30

Special Education IAs: 13

Grades 5-12 & Post-High




Division-wide

Related Service Providers

School Psychologists: 4

Clinical Psychologist: 1
Occupational Therapists: 2
Occupational Therapy Assistant: 1
Physical Therapist: 1

Speech Language Pathologists: 10

Board Certified Behavior Analyst: 1




Coordinators: 2

Division-wide

Director: 1

Administration Administrative Technician: 1
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Life Skills Education and CHS
Adapted Curriculum Program

Functional Academics 5§ ains of L.E.A.P Vocational
Functional Academic Spoﬂ,ghf Events & Ouflngs During vocational time students

learn o structured system off
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Structured
Teaching

Formerly STAR

Structure
of Materials

/ Routines and
Visual Strategies

Work Systems

Schedules
Physical Structure

Burnley Moran
Clark
Jackson Via
Johnson
Venable (x2)
WEILG
Buford
Special Education Teachers: 8

Instructional Assistants: 20



PREP

Piedmont Regional Education
Program

Adapted PE
Vision Services

Orientation/Mobility Services

Assistive Technology

lvy Creek
Parent Resource Center

Autism and Behavior Consultation**




Expenditures

Salaries and benefits.

Equipment and supplies for new
Structured Teaching classrooms.

Adapted tricycles, activity chairs,
standers, communication devices
and iPads.

Professional development - book
study, fabrication station, visual
supports, MANDT.




Annual Plan 2024-25

e LEA Assurances and Certifications
o  We assure that we have policies, procedures and programs that comply with the
regulations outlined at the state and federal level to ensure each of the included
statements.
e LEA Local and Regional Jails

o We do not have a local or regional jail within the geographic boundaries of our school
division.



Annual Plan 2024-25

e Implementation Narrative
e MOE Eligibility

o CEIS & PSA

o No CCEIS or CEIS

o Proportionate set-aside
m 611:12 students
m 619: 4 students



Annual Plan 2024-25

Section 611

A4) ®) ©) D) ®) ®
Eil;Eé:)DUNIT;n;E OBJECT CODE Budget CEIS Proportionate Set-aside Total Budget
Personal Services 1000 820.374.76 0.00 0.00 820.374.76
Employee Benefits 2000 335,991.25 0.00 0.00 335,991.25
Purchased Services 3000 20.000.00 0.00 10.000.00 30.000.00
Internal Services 4000 61.620.76 0.00 0.00 61.620.76
Other Services 5000 5.000.00 0.00 0.00 5.000.00
Materials / Supplies 6000 34.871.63 0.00 16.221.60 51.093.23
Capital Outlay 8000 7.000.00 0.00 0.00 7.000.00

TOTAL PROPOSED BUDGET 1,284,858.40 0.00 26,221.60 1,311,080.00




Annual Plan 2024-25

Section 619

A (B) <) () E) )
EXPENDITURE

ACCOUNTS OBJECT CODE Budget CEIS Proportionate Set-aside |  Total Budget
Personal Services 1000 43,029.05 0.00 0.00 43,029.05
Employee Benefits 2000 0.00 0.00 0.00
Purchased Services 3000 0.00 0.00 0.00
Internal Services 4000 227358 0.00 0.00 227358
Other Services 5000 0.00 0.00 0.00
Materials / Supplies 6000 0.00 3.071.37 3,07137
Capital Outlay 8000 0.00 0.00 0.00

TOTAL PROPOSED BUDGET 45,302.63 0.00 3,071.37 48,374.00




