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Strategic Plan Alignment

Strategy 9: Ensure specially designed 
instruction and supports for students with 
disabilities that are individualized and 
coordinated across teachers and support 
staff in reading and math.

Strategy 6: Establish co-teaching 
opportunities (general education, special 
education, and ESL classrooms).

Strategy 2: Implement consistent, 
high-quality social and emotional learning 
opportunities and supports throughout the 
division.



December 1 Child Count



December 1, 2023 By Placement



December 1, 2023 By Designation



Early Childhood 
Special Education

Age 2-5

Special Education Teachers: 6

Preschool Evaluator: 1

Special Education IAs: 7 



Elementary
Grades K-4

Special Education Teachers: 19

Special Education IAs: 27

Secondary 
Grades 5-12 & Post-High

Special Education Teachers: 30

Special Education IAs: 13



Division-wide
Related Service Providers

School Psychologists: 4

Clinical Psychologist: 1

Occupational Therapists: 2

Occupational Therapy Assistant: 1

Physical Therapist: 1

Speech Language Pathologists: 10

Board Certified Behavior Analyst: 1 



Division-wide
Administration

Coordinators: 2

Director: 1

Administrative Technician: 1



LEAP
Life Skills Education and 

Adapted Curriculum Program

Jackson Via

Walker

CHS

Special Education Teachers: 8

Instructional Assistants: 18



Structured 
Teaching

Formerly STAR

Burnley Moran

Clark

Jackson Via

Johnson

Venable (x2)

Walker

Buford

Special Education Teachers: 8

Instructional Assistants: 20



PREP
Piedmont Regional Education 

Program

Adapted PE

Vision Services

Orientation/Mobility Services

Assistive Technology

Ivy Creek

Parent Resource Center

Autism and Behavior Consultation**



Expenditures

Salaries and benefits.

Equipment and supplies for new 
Structured Teaching classrooms.

Adapted tricycles, activity chairs, 
standers, communication devices 
and iPads.

Professional development - book 
study, fabrication station, visual 
supports, MANDT.



Annual Plan 2024-25

● LEA Assurances and Certifications
○ We assure that we have policies, procedures and programs that comply with the 

regulations outlined at the state and federal level to ensure each of the included 
statements. 

● LEA Local and Regional Jails
○ We do not have a local or regional jail within the geographic boundaries of our school 

division. 



Annual Plan 2024-25

● Implementation Narrative
● MOE Eligibility
● CEIS & PSA

○ No CCEIS or CEIS
○ Proportionate set-aside 

■ 611: 12 students
■ 619: 4 students



Annual Plan 2024-25

● Section 611



Annual Plan 2024-25

● Section 619


