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Driver Update

Numbers as of September 29, 2022:
® 8 Pupil Drivers (including 2 leads)
® 2 CAT Drivers helping

® 9 bus routes running per tier
o 7 regular & 2 alternative for elementary and middle

o 8regular & 1 alternative for high

® 4 Drivers in training
o 1driving with experienced drivers
o 3 completed classroom portion
e Up to 4 additional drivers in the hiring/onboarding process

e New route set to start November 9th
e All current routes are re-evaluated/adjusted in order to optimize the new route set

(like the beginning of a new school year)
e The waitlists are dynamic, but should have less than 100 students per tier when this

new route set goes in effect
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Driver Classroom Training - Now Online!
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Bike & Pedestrian Support - Highlights

e School staffed walking “school bus” groups serving Clark families in Friendship
Court & Venable families in Westhaven

® Crossing Guard coverage more than doubled from last year

e Bike and pedestrian infrastructure improvements across the City:
o Visit charlottesvilleschools.org/transportation for links to see list of City
Bike & Pedestrian Improvements (updated regularly)
o Use the MyCville App to report to report infrastructure concerns to City

Public Works g !
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http://charlottesvilleschools.org/transportation/
https://www.charlottesville.gov/666/Service-Request

https://www.google.com/maps/
Families, Walker, Buford & CHS Students - Catching the CAT!
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All schools zones are served by existing CAT routes except
Greenbrier:

® CHS is on Route 9 (pink)

e Buford has close stops on Route 4 and 6 (red & yellow)

. CAT has continued operating FARE-FREE since the pandemic.
Free and/or subsidized passes would need to be funded for
students when/if FARE-FREE ends.

Opportunity to support expansion and enhancement of the
system while developing students at public transit users



Moving Forward

September 2020 presentation slide summary: “Again, we seek the ‘least imperfect’ solution set.”
Summer 2022: Can we move forward as a community committed to a new set of solutions?

Together - YES We Can!

The Work Continues...




