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Our team of two
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Beth Cheuk
Supervisor of 
Community Relations
cheukb1@charlottesvilleschools.org

Brief Bio
● B.A., Rice University; M.A., Longwood University
● Communications experience in K-12 and 

museums
● First job: 8th-grade English teacher in Houston 

Independent School District
● 12 years with Cville Schools

Amanda Korman
Coordinator of 
Community Relations
kormana1@charlottesvilleschools.org

Brief Bio
● B.A., Williams College; MFA, University of Virginia
● Communications experience in journalism and 

nonprofit sector
● First job: Newspaper reporter at The Berkshire Eagle 

in Massachusetts
● 4 years with Cville Schools



National School Public Relations Association, Survey 2024
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Need-to-Knows 
and Want-to-Knows
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News:
● What’s going on with…
● Why are the schools…
● How do I…

Highlights:
● Awards
● Successes
● Smiles
● Feels

PRIORITIES

These materials are a sampling 
from back-to-school season
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CCS 
ELECTRONIC 
CHANNELS

NEWS 
MEDIA

PRINT and 
OTHER 
OUTLETS

Printed 
calendar/handbook 
and more

Flyers, 
“backpack mail”

Advertising In-person events and 
engagement
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With so many different channels, 
how do we  allocate our time? 

PRIORITIES



From School CEO Magazine, 2025
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From School CEO Magazine, 2025
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From School CEO Magazine, 2025

‼
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From Charlottesville City Schools Title I Survey, 2024
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“Backpack mail” or “Flyer Fridays” at 
elementary schools are still useful. 
This include flyers, notes home, or 
examples of kids’ schoolwork.



Of these 25 families, schools report 
that most of these students attend 
specialty programs and the families 
do not want to receive Cville Schools 
messages.
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Dear family of {{student.first_name}}:

We want to welcome you and {{student.first_name}} to Charlottesville 

City Schools! Here is some basic information to help you access various 

important resources and programs. You’ll receive one message like this 

for every new student in your family at Cville Schools.

Lunch Number:

School meals are free for all students at Charlottesville City Schools. 

Your child’s lunch number: {{lunch_id}}.

Teachers/staff will also have this information to support students.

Note:  At Buford and CHS, families may also wish to add funds to an 

account in My Payments Plus for any à la carte food items. 

ParentSquare:

ParentSquare is the tool that your teachers, school, PTO, and others will 

use to communicate with you, and that you can use to contact them. 

URL: https://parentsquare.com/signin (message continues)

Personalized Messages
● Welcome to Cville Schools with key 

logins and introductions (sent to new 
students in August)

● Bus route info

● Changes to bus routes

● Attendance messages

● Report cards

● Gifted identification

● Standardized testing results

● Direct messaging (texting)

Personalized “Welcome to Cville Schools” Message

https://www.mypaymentsplus.com/welcome
https://parentsquare.com/signin


Who’s 
reading all 
these 
messages?



Crisis Communications:
Unplanned Events

We send messages when:

● They cause a change to school routines

● They present a real or perceived safety risk 

● A message might prevent phone calls/ 

questions/ rumors



Planning is important, but 
flexibility is needed.

An unplanned event or 
development can upend 
the day’s plan.
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ParentSquare Next Steps
● Continued staff training in best 

practices, consistency, and expectations

● Continued work to make sure families 

are automatically receiving messages in 

their preferred language

● Continued follow-up with the families for 

whom ParentSquare is not working

● Continued work to find the balance 

between “enough communication” and 

“too many messages!”



Charlottesvilleschools.org

● About 13,500 users in May
● More than 1 million hits each year 

on homepage
● Traffic is evenly divided between 

desktop and mobile users

● Works hand-in-glove with 
ParentSquare

● Important not only for current 
families but also staff, prospective 
families, and community members



Next steps for website

● Decentralizing control: giving 
content experts editing access and 
skills

● A summer upgrade for navigation, 
appearance, and ADA compliance



Media Releases & Requests
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Media Releases & Requests
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A media request is often one of 
those unplanned communications 
that will shift our plans for the day.



● 140+ media stories so far this year (not counting most sports stories)

● A mix of stories that we place and requests from media

● Average of 4.7/week 

● While it may not feel like it, the overwhelming majority of those stories are neutral or positive

Media Releases & Requests

These stories 
are a sampling 
of coverage 
from the week of 
May 26
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How do families learn about K-12 education or 
their child’s school?



How do families learn about K-12 education or 
their child’s school?



● Facebook and Insta, sometimes Twitter

● For fun and celebrations, not usually “news”

● Manage @CvilleSchools and also assist with 

school accounts

● Reaches community outside our staff/families

● We have explored paid “boosts” of posts

● We monitor other social media spaces such 

as Cville Reddit

Social media

382.9K 105.6K

Content views in last 90 days…

46 61

New follows in last 30 days



Photography/ VideographyAdvertising/ Marketing/ Branding

Flyers/ GraphicsSurveys/ Feedback/ Focus Groups

Signage at Schools/ EventsEvents like Ribbon-Cuttings

Tech Support/ Training for 
ParentSquare & Other 
Communications Practices

FOIA Requests

More & more

Internal Communications

Print Communications

Talking Points/ Key Emails/ 
Presentations

Institutional Knowledge: Experts on 
Today, Historians of Yesterday
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Thinking partners
● We serve as an extra set of 

hands and brains, especially 
on new projects and during 
times of change or 
complexity

● We also give attention to 
points of “customer service”

● Sample projects:
○ Transportation
○ Registration Processes
○ Strategic Plan
○ Rezoning
○ Renaming
○ SROs
○ CMS signage



Website: Summer Refresh

Elevated Student Voice

Communications Guide for Consistency

“         U at CMS”

ParentSquare: Training, Best Practices 

Closer Work with Family Engagement

Next steps 29
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More Requires More
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This year by the numbers

200 pages 
on website

140+ news 
stories

20 FOIA 
requests

30,000 
emails 

received

Pricing strategyCCS earned the highest award 
in school communications. 

Eight were awarded in 2023.

Tabs open on Beth’s browser 
while she worked on this preso

Key dates/events on division calendars

Flyers approved for “backpack mail”

ParentSquare IT tickets 

73

150

44

106

In Summary
School communications is a busy job 
and a labor of love.

190 
ParentSquare 

posts

64 
Insta grid 

posts + many 
more reels & 

FB posts



Thank you!
Questions?


