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Budget Priorities & The Strategic Plan



Coronavirus Aid Relief Economic Security (CARES) 
& Subsequent Funding 

CARES & CRRSA budgeted for Operations in Fiscal Year 2022  - $4,571,634

Prior to requesting reimbursement for CRRSA funds (CARES II) school divisions must have expended 
and requested all of CARES I allocation (Superintendents’ Memo 090-21, April 9, 2021) 



Addressing Non-Recurring Funding 
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Current FY 2022 Adopted Budget is “hot” with recurring 
expenditures funded using non-recurring (one-time) revenue - 
$4,571,634 CARES Funds plus allowance of up to $332,952 per 
year for increased transportation costs (2 year pilot)

2 Ways to “Cool” (decrease dependency on Non-Recurring Revenues):
• Increase revenue from recurring sources
• Decrease expenses

Currently, Fiscal Year 2024 (the budget we develop next year) is the 
last full year to use the Federal non-recurring relief funds.



Revenue Outlook - State

Based on the Governor’s Budget Proposal – Estimate $1.7 Million Additional State Revenue for 
Operations

Key areas of State Revenue increases:
• At-Risk – Additional support for educationally at-risk students.
• Sales Tax – Revise projection based on the November 2021 sales tax forecast.
• Grocery Tax Hold Harmless – Reflects the projected net decrease in state payments from the 

eliminating “grocery” tax.
• Re-benchmarking Hold Harmless – Restore funding for certain re-benchmarking data 

significantly impacted by the pandemic.



Revenue Outlook - Local

• City budget guidelines allocate 
40% of new personal and real 
property tax revenues to CCS

• 40% new personal and real 
property tax from FY15 – FY21 has 
ranged from $1.1 - $2.2 million

• For FY 22, 40% was equivalent to 
$746,069

• 40% of new personal and real 
property tax revenues for FY 23 has 
been estimated at $3.1 million



CCS Budget & City Appropriations

The Average Annual Increase in City 
Appropriation for Schools was $2.3 Million 
from 2015 to 2020

City of Charlottesville – The Blue Ribbon Commission on Sustainable School Funding Report – 
January 22, 2014 (page 10)
It is difficult to estimate the size of the year-to-year funding gap going forward but it appears to 
be somewhere between $2-4 million a year.



Expenditures

Contractual & Non-Discretionary 
Services are 11% 

Personnel Expenses (Wages & 
Benefits) Represent Over 77% of 
Expenditures 



State SOQ & Staffing

School Counselors



Staffing Overview



Salary Actions



VRS

The VRS Board of Trustees recommended 
employer contribution rates for teachers of 
17.16% in October 2021.

The Governor’s proposed budget 
maintains the employer contribution rates 
for teachers at the current FY 2022 rate of 
19.17% to reduce the unfunded liability.

If the General Assembly amends the 
Governor’s proposed budget to the VRS 
Board of Trustees recommended rate, 
current CCS VRS expense and 
dependence on non-recurring funds 
would decrease by $935,704.  



Budget Change Recommendations for FY 2023

Total of Average 5% Raise for Everyone is $2,964,180.



Budget Change Recommendations for FY 2023



Budget Change Recommendations for FY 2023



Re-Organization & FTE Adjustments

The Path Forward: 
No one loses employment with these budget recommendations



Addressing Non-Recurring Funding 
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ARP/ESSER III Funds

► Purpose
► Help schools return safely to in-person instruction, maximize in-person instructional time, sustain the safe 

operations of schools, and address the academic, social, emotional, and mental health impacts of the 
COVID-19 pandemic on students. At least 20 percent must be reserved to measure and address the academic 
impact of lost instructional time on all students. Interventions to address the academic impact of lost 
instructional time will respond to the academic, social, emotional, and mental health needs of all students

► Application Requires 2 Plans:
► Safe return to in-person instruction and continuity of services

► CCS COVID-19 mitigation health plan is posted at: https://charlottesvilleschools.org/covid-communications
► The plan will be reviewed and revised at least once every six months in accordance with the ARP ESSER 

Interim Final Rule and any subsequent state or federal guidance to ensure it remains relevant and meets 
statutory and regulatory requirements

► Public comment on the plan will be encouraged at School Board meetings and online
► Use of the ARPA ESSER funds

► The plan will be shared with stakeholders including students, families, and staff for review and comment via 
Board meeting and online communication channels

https://charlottesvilleschools.org/covid-communications


ARP/ESSER III Funding Considerations

A Scenario:
• At least 20 percent (~$2M) must be reserved to measure and 

address the academic impact of lost instructional time on all 
students. Interventions to address the academic impact of lost 
instructional time will respond to the academic, social, 
emotional, and mental health needs of all students

• Use of these funds for “construction” (capital projects) requires 
prior approval from VDOE

• Period of Performance to spend all these funds is between 
March 13, 2020 and September 30, 2024

• Expect supply chain, labor shortage and inflation issues to persist



How to Support Reconfiguration



More Support for Reconfiguration – CSLFRF HVAC Grant

These dollars 
reduce City 
dollars for 
School HVAC 
CIP projects.

SUMMARY:



Next Steps



Appendix



Proposed Nutrition Manager Scale Adjustments

Effective Hourly Rates of Pay:  Current vs. Proposed
Assistant Manager Contract is 180 Days vs. 184 Day Manager Contracts



❖ Assistant manager positions are used to prepare employees to move into 
manager positions.  

❖ Current difference between step 0 on the assistant manager scale and the 
elementary manager scale is only $402.  It doesn't amount to as much as $1,000 
until/unless someone is on step 29 at the very top of the elementary manager 
scale

❖ Differential not sufficient to incentivize many people to accept the additional 
management responsibilities, especially for our elementary schools. 

❖ To achieve appropriate spacing between scales and remain competitive in the 
food service industry as a whole, we are recommending that the elementary 
and middle school nutrition manager scales be increased by 14%, and the high 
school manager scale be increased by 12%.  

❖ This proposal represents an additional $26,026 above the cost of the 5%  planned 
CCS salary action for all staff

❖ Based on recent history the impact of these scale adjustments can be absorbed 
without increasing the budgeted annual transfer to nutrition beyond the 5%.

Proposed Nutrition Manager Scale Adjustments

Description & Justification



Proposed Nutrition Manager Scale Adjustments



K-4 Class Size Projections 2022-2023

YELLOW indicates 
recommended staffing 
adjustments for enrollment 



K-4 Class Size Projections 2022-2023

Teacher Numbers do not include 
1 FTE for 3rd/4th Virtual Class


