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Overview: Bridging the Gap (BTG) 

This initiative will spotlight -
some of the great programs, 
intervention strategies, and 
successes that school divisions 
across Virginia are implementing. 

Components 

● Individualized Student Data 
Reports

● Personalized Learning Plan
● Comprehensive training for 

teachers



BTG 
Pilot Implementation 

Year 22-23

The project pilot would not be 
possible without the partnership 
of committed school divisions. 

Participation in the pilot can 
include the entire division or a 
small group from the division. 

Charlottesville City Schools will 
pilot this project at Buford 
Middle School in Grade 7.
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BTG Pilot Implementation Year 22-23

The VDOE’s project pilot will focus on the best methods and processes for 
scaling up the tools, training, family engagement required to enhance the 
transparency with every student's learning journey.

VDOE will use this pilot year to collect and implement feedback from 
superintendents, school leaders, families, and teachers so that the initiative 
is responsive to unique local needs. 



Participating divisions will:

● Have early access to the state's new analytics platform 
called VVAAS 

● Implement a personalized learning plan 
● Ensure that families have the information they need to 

advocate for their child's success



So far Charlottesville City Schools has:

● Participated in a VDOE webinar with other school divisions
● Discussed the goals and components of the pilot with Dr. Gurley 
● Introduced the pilot program to the Buford Leadership Team
● Created a Personalized Learning Plan (PLP) template 
● Identified teachers & students for the pilot



Next Steps:

● Attend BTG Trainings - starting in February for Division leads, 
Admin, Coaches, Specialists, and Teachers

● Provide student data for input into VVAAS (SOLs & MAP)
● Implement a personalized learning plan for identified students
● Support Buford through the pilot process
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Thank you!


