


Community Input
Superintendent Leadership Profile

Opportunities provided earlier this week
and today for public input:

° Community Partners
o Wednesday, June 9, 2021 at 1:00 p.m. - via Zoom
o Thursday, June 10, 2021 at 4:00 p.m. - via Zoom

° Teachers/Staff meetings
0  Wednesday, June 9 at 3:00 p.m. - via Zoom
©  Thursday, June 10 at 8:00 a.m. - via Zoom
o  Thursday, June 10 at 4:30 p.m. - CHS (in-person no zoom
option)

° Open Meetings
o  Wednesday, June 9 at 6:00 p.m. Buford Middle School
o Thursday, June 10 at 11:00 a.m. - via Zoom
o Saturday, June 12 at 2:00 p.m. - via Zoom

Remaining opportunities for public

Input:
e Open Meeting
o  Saturday, June 12 at 2:00 p.m. - via Zoom
e Feedback Survey
o  Opened on May 20 and will be available
until the afternoon of Friday, June 11:
https://ecrasurvey.com/charlottesville
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Text 434-953-1802.



Next Steps

June 17, 2021 at 5:00 p.m.: Superintendent Leadership Profile publicly
presented to the Board

August 4, 2021 4:00 p.m.: Seminar on interviewing, question
determination, and slate presented to the Board

August, 2021

Board first round of interviews

Board deliberates and chooses finalists

Confidential Community Panel Interview with finalists

Board interviews finalists

o Board identifies finalist; initiate background check on finalist(S)
1st week of September, 2021

© Announcement of appointment
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