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DATE: June 5, 2025 

SUBJECT: CHS Stadium Fiber Project - Pat Cuomo 

BACKGROUND  
INFORMATION:  

CCS Athletics has requested a permanent solution for streaming games and 

events at the CHS Stadium. Other projects such as school security systems 

and the building of our private fiber network have taken priority over this 

request in the past. 

STRATEGIC PLAN: Priority 4: Ensure effective and efficient operations 

Target 8: 100% of school campuses and offices will be connected via Private 

Fiber Network. 

 

RECOMMENDATION: Develop a short term solution with CCS Athletics to stream events for the 

2025-2026 school year while a permanent solution with fiber, wired 

connections, and hardware can be implemented. The permanent solution 

will be future ready for additional athletic sites should CCS Athletics wish to 

pursue additional streaming options at different athletic fields. Please note 

that this recommendation only accounts for the fiber being run and that 

additional costs for hardware / labor / subscriptions would be required. 

ACTION REQUIRED:  Funding for the fiber installation, hardware purchase, and supported 

technology is required. Estimated costs are $100,000 one time cost. 

CONTACT PERSON(S): Pat Cuomo / Andy Jones 


