
2024 - 2025 
Budget Development Update

School Board Budget Work Session
Thursday, January 18, 2024



Alignment of Strategic Plan to Budget Priorities  

CCS will support
1. social, emotional, and physical 

wellness
2. strong sense of community
3. safe and positive learning 

environment

Provide A Culture of 
Safety, Wellness, 

and Belonging

● Safety & Security 

Increase Academic 
Achievement

All CCS Learners 
1. equipped with a plan for the 

future
2. rigorous inclusive, and relevant 

learning experiences
3. elimination of achievement and 

opportunity gaps

● Student Achievement
○ Literacy
○ Intervention 
○ Academic Learning

● CATEC

CCS will
1. recruit and retain
2. meaningful, relevant, timely, and 

personalized professional 
learning

3. recruit and retain teachers of 
color

4. value staff voice

Support Our Staff

● Compensation & 
Benefits 

Ensure Effective 
and Efficient 
Operations

● Building 
Modernization

1. Modernize facilities
2. Advance operational 

efficiencies and upgrades
3. Sustainability and 

environmental awareness
4. Fiscal stewardship

CCS will



Strategic Plan Target

Obtain the Meritorious 
Budget Award (MBA) from 
Association of School 
Business Officials (ASBO)



Demographics & 
Enrollment



Enrollment Overview - 
Summary of Projected Regular Enrollment Changes for Staffing
 

General Ed Teacher Recommendations:
● Budget 2 additional positions for 

Elementary to support enrollments
○ Venable & BME graduating small 4th 

grade cohorts
○ Need to monitor K & ELL enrollments 

and housing developments across the 
6 elementary zones

● Budget 2 additional positions for CHS to 
support master scheduling needs
○ English
○ Social Studies



Projections - Elementary Class Sizes



Demographics - Race

Ten year snapshots show impact of revisions to the standards for the 
classification of federal data on race and ethnicity.  
● The shift from self selection of single race/ethnicity code to self 

selection of multiple codes started in ~2000. 

CCS remains a very diverse school system.



Demographics - Disadvantaged

Overall Disadvantaged Student Population at 54% as of June 2023



English Learner (EL) Enrollment Changes 



Another Look at Growth



EL Projected Enrollment FY 24 - 25



EL Students & ESL Teachers by Schools

Ratio of EL Students to Teachers Across Schools

*.5 FTE Not Budget FTE



Projections & Ratios for EL Students
● State regulations require a ratio of 50:1 
● CCS strives for a ratio of 30:1
● Project 109 students for School Year 24-25

○ Fall 2023 to Present had an increase of 47 
students

○ FY 2024 Budget added 3 FTE Teachers
● Additional 3.5 FTE Teachers are needed for SY 24-25 

to maintain CCS’s ratio



Revenue



Revenue by Sources
Based on FY 2024 Budget



State Revenue
● CCS’s Local Composite Index (LCI) - Localities Ability 

to Pay increased 7.5 percent from .6952 to .7702.
● Revenues where LCI is part of the funding formula 

decreased by $1,186,063.
● Incentive type revenues decreased by 1,532,027.  These 

revenues are Hold Harmless - COVID 19 $538,144 and 
Grocery Sales Tax $993,883.

● Overall loss in state revenue is $2,999,801 or 13.8%.



Governor’s Proposed Budget
● Technical Adjustments to routine State Share for K-12 

education for SOQ, LCI, and ADM.
● Updated the Estimate Projections on State Sales Tax 

Revenue Dedicated to K-12.
● One-time bonus payment of 1% for SOQ funded 

instructional and support positions.
● Salary increase of 2% in FY 2026 for SOQ funded 

instructional and support positions.



City Revenue

❖ City budget guidelines allocate 40% of new personal and real property tax 
revenues to CCS.

❖ Five year trend for school contributions increase range from $2.7 - $4.2 million.



Expenditures



Expenditures by Categories
Based on FY 2024 Budget

❖ Personnel Expenses 
(Wages & Benefits) 
represents 75% of 
expenditures.

❖ Contractual services 
expenses (City 
Maintenance & 
Transportation) 
represents 13% of 
expenditures,



Instructional Staff Comparison for
SOQ Funded To CCS Positions



Specialized Student Support
● State categorize as SOQ Funded Support Position
● Positions include licensed and unlicensed nurses, 

social workers, psychologists, licensed behavior 
analysts, licensed assistant behavior analysts, and 
other licensed health and behavioral positions.

● 3 positions per 1000 students standard or 12 
positions for 4300 students. 

● CCS has 36.5 FTEs.  Exceed the SOQ by 24.5 FTEs.



Teacher Compensation
● Starting teacher pay with the 2% mid-year raise on 1/1/2024 with 

a bachelors, step 0 is $55,029 salary or $39.31 hourly (200 days, 
1400 hours)

● Compared to other school divisions with bachelors and step 0:



Implement Compensation Study -
Administration & Support Staff
● Commissioned Evergreen to prepare a compensation study.
● Recommended implementing new pay plans and pay grades

○ Administration - Assistant Principals, Coordinators, Directors, 
Principals, and Supervisors

○ General (Support) - Administrative Technicians, CSAs, 
Custodians, Instructional Assistants, Nutrition Workers, 
Technical Support Specialists

● Provided competitive pay structure and improved ability to hire, 
attract, and retain employees

● Provided a 1.5% even step progression.



Health Insurance Cost
● CCS is self insured.
● Global average medical inflation is expected to trend 

9.9% for 2024 (10.7% 2023).
● CCS medical and pharmacy claims are up by 23% for 

the first five months of this fiscal year.
● Factors contributing to rising cost are specialty 

drugs, gene therapy solutions, and AI powered 
diagnostic tools.



Budget Requests 
& Changes







Ask From City To Support Schools



Key Budget Development Dates
January 4 School Board Regular Meeting - State Budget Update 

January 18 School Board Work Session - Superintendent Presents Recommended Budget 
Changes  

January 30 Community Budget Update

February 1 School Board Regular Meeting - Superintendent’s Proposed Budget and Public 
Hearing

February 7 Joint Meeting with School Board and City Council to Discuss Budget

February 15 School Board Work Session

February 22 School Board Special Meeting - Approve Budget to City Council



Thanks!
Questions?


