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Objectives
• Provide a brief update on progress

• Elicit feedback on:

○ Portrait of a graduate

○ Core values

○ Vision

○ Mission



CCS Strategic Planning Timeline





Foundational Elements of a Plan

Portrait of a 
Graduate

Illustrates the characteristics, traits, and attributes 
that the community would like Charlottesville City 
Schools students to have as they enter the world 
after graduation. 

Core 
Values/Beliefs

Set of organizational beliefs that guide the actions, 
behaviors, and decision making processes of 
Charlottesville City Schools.

Vision Describes what Charlottesville City Schools hopes to 
achieve or be in the future.

Mission Articulates what is unique about who Charlottesville 
City Schools is, what Charlottesville City Schools  
does, and who Charlottesville City Schools serves.



Portrait of a Graduate
• Illustrates the characteristics, traits, and 

attributes that the community would 
like Charlottesville City students to have 
as they enter the world after 
graduation.

• Articulates the hopes, aspirations, and 
dreams the community has for its young 
people.

• Identifies and describes the skills and 
mindsets needed for success in our 
rapidly changing and complex world. 

• Informs the design of and access to 
learning experiences throughout the 
school system. 

• No more than six words or phrases with 
descriptions.



Portrait of a Graduate Feedback
Collaborative Communication
• articulate thoughts, ideas, and information clearly and effectively in a variety of mediums
• interpret messages and analyze information in a variety of mediums and assess source reliability
• examine and be open to a range of viewpoints
• engage others and work within diverse groups to achieve common goals

Critical and Creative Thinking
• reach life-ready proficiency in math and reading, and the ability to apply this academic and technical knowledge in 

innovative ways
• evaluate information to strengthen comprehension and deepen awareness
• engage in problem solving, inquiry, and design processes to develop solutions to difficult or complex problems

Empowered and Empathetic Global Citizenship
• learn about, understand, and value the feelings, experiences, cultures and perspectives of others
• build connections with diverse groups of people
• advocate for and work on behalf of community improvement
• actively participate in the development and decision making of local, national, and/or global communities

Resilience and Adaptability
• leverage self-awareness and belief of self for individual improvement and advocacy
• exercise flexibility when navigating changing circumstances
• seek out, embrace, and learn from challenges, moving forward with new understandings and skills to apply to future 

situations 
• persevere to achieve goals and reach maximum potential
• planning for the future (goal setting)

Digital Fluency 
• understand technology well enough to easily switch between tools, identify which tools will be most helpful in 

different situations, and utilize tools in creative and efficient ways
• use technology to create and navigate information in order to pursue individual learning and improvement, 

collaborate, and solve real-world problems



Recommendations from Principals, Executive 
Leaders, and Steering Committee (SC)

• Ideally get down to 4 

• Simplify/reduce language

• Portrait should be accessible 
to all 

• Prioritize the idea of “future” 
“plan” “self-direction”

• Build in concept of “love”

• Ensure all can see 
themselves in the the 
Portrait

• Possibly frame as “I can” 
statements 

• Ensure portrait reflects local 
assets (e.g. I can 
communicate and connect 
with people)



Core Values
Set of organizational beliefs that guide the actions, behaviors, and 
decision making processes of Charlottesville City Schools.



Core Values as a Foundation

Action
What do we have to do? How do we know?

Mission
What do we do? Who do we do it for?

Core Values
What do we stand for?

Strategic Plan
How are we going to progress?

Vision
Where are we going? What do we aspire to achieve?



What is a core value?

A value is a way of being or belief that we hold 
most important. Living into our values means that 
we do more than profess our values, we practice 
them. We walk our talk – we are clear about what we 
believe and hold important, and we take care that 
our intentions, words, thoughts, and behaviors align 
with those beliefs.

Brené Brown



CCS Core Values
From Charlottesville City Schools Strategic Plan 2017–2023

What is compelling to you?
What could be improved?



Core Values Ideas from Principals, ELT, and SC

● Reduce the number to maybe 3-5

● Re-word values to apply to system/community vs. 
the individual

● From this list, the following emerged:
○ Community/Diversity (Belonging?)
○ Equity
○ Growth
○ Well-Being
○ Joy/Love
○ Creativity



Vision
Describes what Charlottesville City Schools hopes to achieve or be in 
the future.



Sample Visions - Businesses
“Making the best possible ice cream, in the nicest possible way.”

“To organize the world‘s information and make it universally accessible and useful.”

“To make people happy.”

“To develop leaders who will one day make a global difference.”

“We will help people live longer, healthier, happier lives.”

“To reduce human trauma and economic costs associated with automobile 
accidents.”

- Ben & Jerry’s

 - Google

 - Disney

- Harvard

- CVS

- Progressive



Sample Visions - School Districts

Jackson Public Schools (MS)

Roanoke City Public Schools (VA)

Vision
To prepare students to imagine 
and realize any future they desire.
 

School District of Philadelphia (PA)



Key Ingredients of a Vision
1 – The output

When you define what you do as an outcome, you start to transform your product 
or service into a benefit. Vision statements that talk about benefits are far more 
inspiring than those that talk about the service or product itself.

2 – The twist

Your vision statement needs a unique selling point. This is a key ingredient in 
helping you bring focus and inspiration to your vision.

3 – The quantification

With no possible end in sight (or a totally unrealistic one), the initial inspiration 
derived from a great vision can turn to frustration. Give yourself a goal to assess 
progress against but it doesn’t have to be numeric.

4 – The human connection

Include something that makes people conjure a specific mental image when they 
read your vision statement.



Sample Vision
1 – The output

2 – The twist

3 – The quantification

4 – The human connection

Producing and selling locally sourced cakes and pies that are so 
delicious and satisfying that every customer who leaves our store 

does so with a smile.



CCS Vision
From Charlottesville City Schools Strategic Plan 2017–2023

What is compelling to you?
What could be improved?



Ideas from Principals, ELT, and SC

● Focus on CCS’ sentence 1
○ “personal and academic excellence for everyone”
○ “collaborative and innovative learning environment”
○ Avoid “excellence” – it has class markers
○ Add community - generational connectedness
○ Focus on staff/families, not just students
○ Foster curiousity



Mission
Articulates what is unique about who Charlottesville City Schools is, 
what Charlottesville City Schools does, and who Charlottesville City 
Schools serves.



Mission Statement

Describes what is 
unique about

who we are

Describes what is 
unique about

who we serve

Describes what is 
unique about

what we do



Sample Mission Statements

How well does each 
mission statement describe 
what is unique about:
1. Who the district is?
2. Who they serve?
3. What they do?



Sample Mission Statements

How well does this mission statement describe what is unique about:
1. Who the district is?
2. Who they serve?
3. What they do?



CCS Mission
From Charlottesville City Schools Strategic Plan 2017–2023

What is compelling 
to you?

What could be 
improved?



Ideas from Principals, ELT, and SC

● Ambivalence about this one (is it a mission or a tagline)
● Like the simplicity of it
● Like the ownership of it (each of us is responsible for every 

learner, etc.)
● Connect it with the portrait and/or values? 

(“developing community, academic excellence, 
well-being”)

● Use as opportunity to describe what’s unique about CCS 
and the community

● Mutual accountability, trust, and high expectations are key 
ideas to keep



Next Steps
Steering Committee Meeting #3

• April 12, 2023
• Focus

• Priorities and Goal Setting






