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Stakeholder Engagement

Steering 
Committee

Cross section of internal 
and external stakeholder 
that elevate key ideas. 

Focus Groups/
Public Survey

Provide  feedback on 
the draft plan. Public 
community survey 
closed 2/27. 

School Board
Provides feedback via monthly updates and 
board workshops and approves the plan

Uses information from 
Steering Committee to 
craft key parts of the 
plan.

Leadership 
Team



Community Survey Setup
● Big-picture, 5-minute survey 

asking about priorities for 
division

● English, Spanish (and auto- 
translation in other Google- 
supported languages)

● Open 2/15-2/27
● 2 mass communications to 

all staff/families
● Social media
● Posts on Canvas and 

outreach for student input at 
Walker, Buford, CHS

● Press release/media 
coverage 



1,173 total responses



About survey respondents

• 544 parents
• 283 students
• 217 employees
• 72 employee-parents
• 57 community members



About survey respondents



What’s next
• Survey data analysis (Insight) 
• Feedback gathering continues via Steering 

Committee-led focus groups
• Steering Committee and Executive Leadership 

start to draft priorities & goals



Key Board Dates

March 18
Core Values, 

Vision, 
Mission

May 
20

Full Plan 
Workshop

June
1

First 
Reading

July?
Final 

Approval

The Board will also receive monthly updates at regularly scheduled meetings.




