Charlottesville School Board
Governance Workshop
January 14, 2022

* Opening: Introductions, Agenda Review, Questions

* Discussion: Center for Public Education Eight Characteristics of Effective School Boards

* Working Lunch/Discussion: Results of the Board assessment survey— areas of strength and
areas for growth

Break - Team Building Activity

» The Board’s Relationship with the Superintendent, Operating Protocols:
Board - Superintendent Communications
Board Meetings/Calendar
Superintendent Evaluation

Break - Team Building Activity

* Board Takes Responsibility for Itself:
Board’s Working Agreements
Board’s Code of Conduct
Board Evaluation

*  Summary of the Day, Next Steps

Board Members, please bring your copy of The Key Work of School Boards, guidebook from NSBA.
Please read Chapter 5, Governance Team Relationships, in advance of the workshop.




