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Safety Overview
❏ Annual Drill Minimums (actual incidents may replace drills)

❏ Evacuation: 12 Fire Drills
❏ Shelter-in-Place: 1 Tornado & 1 Earthquake Drill
❏ Lockdown: 4 Drills

❏ Crisis Management Plans & School Crisis Management Teams (CMT’s)
❏ Safety Audits & Trainings

❏ Summer Safety Seminar for admin & office staff
❏ Online Canvas Course for all employees
❏ Staff Meetings
❏ Crisis Management Team (CMT) meetings
❏ Annual DCJS audit plus CCS specific audits

4 Hoax or Accidental E911 calls in ~ 30 Days (September 19th - October 30th)

❏ 2 for CHS (9/19 & 9/23, plus a weapon search on 9/1)
❏ 2 for Buford (9/20 & 10/20)



October Actions & Activities
❖ External door inspections completed for CHS & Walker

➢ All CHS staff surveyed for key needs
■ 2 additional keys issued for CHS staff

➢ Next up:
■ Continue external inspections with City Facilities at all schools
■ Interior door inspections 

❖ “Red Phones” roll-out in progress for all schools
❖ Additional blind installations completed
❖ Additional safety trainings & materials

➢ CHS dedicated in-person professional learning on October 27th
■ Protocol Review & Drills / Climate & Culture

➢ Additional guide & script provided to all principals for response protocols review with staff



Safety Work Never Stops…

Owning Our Safety Requires a Culture of Continuous Improvement


