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Process Overview

Ageﬂdg 2B Survey Results (as of 12/2/24)
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Process Overview



Boundary Planning Process

,,V,
- vraaitiin
—— I1
]

A nh\\#\\u\ \\#\\ T NN- ]
\\~\~N¢$ %N\%& /4 K -\\-- {HH
;\Q\ ! T
i iti =

4 (

/7
K11 N“N“\\?

smm
TELE
D omEnnam:

T3
TT 1T Lt LT

FEERLIT

T e T e T

T
TP Rt Ly

DEEmamson:
I 0 S e ]

Al D S = S ma:
EL LT

T
ET=F

EREEEEEET T B e et
T

TSP T L FET T L P e L)

Do oOn o oo s oot
= E e

ET 1 !

T

S Camm o

S e

o

B T8 = =t
B B )1
) ) ) O L O R R

0 e
)1 EE v

j @

} B ([0 =1 e R
1 B EN SR
| ) (O £ G A

D =9 70 B S e
==

Recommendation
& Implementation

Communi
Engagement

Work-
Sessions
Staff Work Group
for Rezoning

P
S
O
©
c
=
o
[}

Rezoning
Committee
Advisory
Committee for
Rezoning

Background
Superintendent’s

Plan for
Planning
Staff Work Group
for Rezoning




Boundary Planning Process

Plan for Confirm process and timeline
Planning  Discuss other comparable processes

Staff Work Group * Define expectations
for Rezoning _ :
* Discuss goals for this process
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Boundary Planning Process

e Current state of the schools e Residential development maps
* Closest school analysis and forecasts
Background Y . o
. . [ ]
Data * Live/attend analysis nroliment projections
- Density maps e Census datasets
e Walk zones
School of Attendance
Charlottesville City = - z
Schools 3| & 3|8 g 5 3|,
<2 | § 2| ¢ 5 £ 2\ &
€6 | @ =2 | 5 £ g 58 | £ :
2024-25 K-5 $5le |ZE|Y |2 |z | 558 .
Lveratend | S| 28| 52| 88| EE|S8 22| 5 000 5= N . o ) P R
Burnley-Moran ES 27: OO"’ 25“-I 25‘” "’0"’ '—3"’ EGIZLLI _‘3< 6 %
5 o Greenbrier ES 3 209 5 0 0 5 43 3 6 %
E § Jackson-Via ES 6 5 335 7 8 1 53 6 8%
'g g Johnson ES 1 9 7 293 1 4 47 8 0 %
ngn g Summit ES 4 1 9 2 270 3 60 8 8%
Trailblazer ES 6 1 8 4 3 295 31 7 9 %
Out of Division 12 43 3 19 4 9 19 0
% 0% % 0% % .". 8% % 00% o " ‘A’
6
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Boundary Planning Process

Key Considerations (in no particular order):
Maximize Walkability

Maximize Bus Efficiency

Keep Neighborhoods Together

Maintain or Improve Diversity/Demographic Balance

Longevity (at least 5years)

Rezoning
Committee

Superintendent’s
Advisory Committee
for Rezoning

Makeup: School & community stakeholders, geographically
diverse, agree to consider the Division as a whole and
remain objective

*  Committee assists in option creation

e Utilizes key considerations to guide options creation
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Boundary Planning Process

OPTION A

~—
(PREVIOUSLY OPTION 3) =
Feeder Pattern Benefits: . .
= Moaoves 3% of students at lower ES
level

=+ Maintains walkability for most
families

+  Maximizes walkability at upper
elementary level

Challenges:

«+  Feeder Split (24% - 76% @

+ Clairemont is under-utilized
while Cakhurst is over-utilized

= Utilization is imbalanced at
upper elementary level

C lairemcnt

Capacity

| Enrollment (5Y1617 EP Report) K-2 & 3-5 | Utilization (SY1617 EF Report] K-2 & 3-5

CURRENT| 2018-19

Walkability Fackas

[ lenmvand

Clakhuarst

[
75

1411

9%

Inclicates the enrelimens & atibzation for the current (K-3, 4-5) contiguration,

ofStdenn |
Schoal wethln 1 mile
o Schual -
%
e %
Cakhuest % et
Winnona ey
Westchester Glre
Talley 26% o
EAVE 55%,

» SCENARIO D
PHASE 111

‘SCENARID BFHASE Il
capacity | Lweln -
seheel e
Wgha Horllewsts | G0 =] EZ)
50 a7 e
260 130 23
=) 6L B
50 7] =3
=) BT 0%
3 ] 8%
=0 56 23
i i 3
=0 57 23
] 3] 53
3 227 T
52 =] 55
) =) 5%
] ) 2
567 3
5L 5%
=5 3
a6
34 755

Boundary
Work-Sessions

Staff Work Group for
Rezoning

CCS Staff team reviews options created by

committee; makes adjustments & new
options if necessary
e Determines which options move
forward
e Ensures options follow criteria and

accomplish goals
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Boundary Planning Process

* Present boundary options to community for buy-in and feedback

* Ensure community understands process, reasoning behind Community
boundary adjustments Engagement:
* In-person & online feedback opportunities Initial Options

* Feedback is compiled into a report
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Boundary Planning Process

Rezoning Boundary

e Revise boundary options based on Committee Work-

Community
Engagement

Superintendent’s Sessions

stakeholder feedback Advisory Staff Work G
Committee for . or roup

Rezoning for Rezoning

\VV/
10

WOOLPERT



Boundary Planning Process

* Review rezoning recommendation

* Provide opportunity for community members to provide feedback Community
on each area of change Engagement:

« Testimony will be collected Public

* Responses to questions will be developed and posted to project Hearing
website

§ » CHANGE AREAS

West ES to South ES
« Crawford Farms

Description:
The homes south of Refugee Road and west of
Watkins Road would move from Etna Elementary to
Pataskala-South Fork Elementary, along with the
homes within the Jardin Manor, Red Coach Farms,
and Brandy Mill Estates neighborhoods, and the
Whispering Pines Mobile Home Park.
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Boundary Planning Process

SCENARIO D

» SCENARIO D

PHASE 111

» Recommendation to align with CCS
rezoning criteria & support community
feedback

* Project website & school locator 2 Implemenia’rion
application will be available throughout
implementation

1o e e R R e S ) 1

Recommendation

Board Guidelines: Based on 22-23 School Year (not long term) Additional Metrics
Minimize . Keep P q q
. . . Keep siblings Balanced Average . . . Follow natural # of schools # of students Utilization Socioeconomic
Scenario:  disruption (short Transportation Neighborhoods Feeder Splits? . . X
together Enrollment Balanced SES boundaries impacted impacted Ranges Ranges
term) together
ES: 67% -
Scenario A 2 MS: 97% -
HS: 77% -
Based on All scenarios  Neighborhood ES: 69% -
Scenario B 4 grandfathering are feasible for lines are 15 (all) 1,079 MS: 97% - 101% | MS: 55% - 56%
provisions transportation subjective HS: 76% -
ES: 69% - \AS
Scenario C 3 15 (all) 631 MS:95% - 102% | MS: 54% - 58%
1 2 HS: 73% -



Survey Resulis

As of Dec. 2, 2024



Options

Option 2 Option 4

+ Development
Utilization

" Outof
School 2025 L= District Utilization SPED %
Capacity Enrollment

Outof
2025 Live-In Heo Low SES + Development

) District Utilization SPED % e
Capacity Enrollment b Utilization
Enroltment

Enrollment

Burnley-Moran ES ) Burnley-Moran ES 60%
Greenbrier ES 464 304 43 66% 42% 19% 4% 86% Greenbrier ES 464 278 43 60% 45% 24% 3% 79%
Jackson-Via ES 470 374 3 2% 25% 4% 87% Jackson-Via ES 470 365 3 54% 19% 4% 86%
Johnson ES 426 352 19 55% 22% 5% 89% Johnson ES 426 348 19 65% 30% 5% 82%
Summit ES 388 193 4 64% 21% 5% 87% Summit ES 388 193 4 78% 24% 5% 85%
Trailblazer ES Trailblazer ES

Schools Schools Schools Schocls
©  lementary school ©  lementary school ©  lementary school © Eementary school
© upper EementarySchool © upper EementarySchool © upper EementarySchool O e Elmentary schost
© ticde schoa © ticde schoa © ticde schoa © tdescrool
O High school O High school O High school O Hohschoat
Option 1 Option 2 Option 3 Option 4
Proposed Boundaries Proposed Boundaries Proposed Boundaries Proposed Boundaries
[ Burnley-oran ES. pury [ Burnley-oran ES. [ Burnley-oran ES. pury (B Burmiey-Moran £5 pury
[ Greentrier Es. P [ Greentrier Es. [ Greentrier Es. P [ reentrier £S P
[0 sackson-via ES [0 sackson-via ES [0 sackson-via ES [ sscksonvia ES
= sohmson &5 = sohmson &5 = sohmson &5 = sehnson €5
[ summit Es [ summit Es [ summit Es [ summitEs
(B Trailblazer ES (B Trailblazer ES (B Trailblazer ES (B Tailblazer ES
o) 3 o>

Barracks-Rugby

Barracks-Rugby

Barracks-Rugby Barracks-Rugby

Rose i
Rose i

Rose ki p,
Rose ki p,

Venable

Venable University

Heights

Venable University

Heights

Venable University

Heights

University
Heights

:}‘
&

Lewis
Mountain

Lewis
Mountain
Rose Hill Locust Grove |

Rose Hill

o

Rose Hill

o

Rose Hill

o

o

North
Downtown

10th & Page

North
Downtown

North

10th & Page
: University of

University of

University of

unesty of Dawntown 0 i i
o Starr Hill o T 3 3 Starr Hill
Charlottesville EJE el Ry Charlottesville FaneRs el Ry Charlottesville FaneRs il Charlottesville FaneRs
i Fhce Aroe K ResiRce Arca 2 ResfThce Argd o
o o o o
Woolen Mills Woolen Mills Woolen Mills Woolen Mills
ob H Johnson ob H|lI Johnson ob H|II Johnson ob H| Johnson
Village Village ) Village Village
N N 4 - N 4 - N
1 Mu[awA 1 Mu[awA 1 Mu[awA 0 1025 05 1 Mu[awA
PRV 5 P PrEENGT PRV 5 P ST Moup ain SRS 5 ST Moup ain RIS 5 P PrEENGT
& P Community 3 & P Community & P Community R P Community
Option 1 Option 3
Out of Outof
2025 Live-In Low SES +Development 2025 Live-In Low SES + Development
School 5 District Utilization SPED % " pA School ) District Utilization SPED % . p,
Capacity Enrollment % Utilization Capacity Enrollment o Utilization
Enrollment Enrollment
Burnley-Moran ES 60% Burnley-Moran ES 63%
Greenbrier ES 464 304 43 66% 42% 19% 4% 86% Greenbrier ES 464 308 413 66% 4% 22% 4% 84%
Jackson-Via ES 470 297 3 63% 52% 17% 5% 72% Jackson-Via ES 470 329 3 53% 16% 4% 77% ‘ A ’
JohnsonES | 426 366 19 65% 28% 5% 86% JohnsonES | 426 344 19 66% 31% 4% 81%
Summit ES 388 230 4 59% 61% 18% 4% 89% Summit ES 388 189 4 80% 25% 5% 84%
Trailblazer ES 66% Trailblazer ES w o O L p E p T

2,772 1,843

2,772 1,843 66%



Preliminary Survey Response Overview

School Affiliation
0 20 40 60 80 100 120 140 160
Charlottesville High School I
Buford Middle School [
Walker Upper Elementary School [
Burnley-Moran Elementary School [
Greenbrier Elementary School [N
Jackson-Via Elementary School [N
Johnson Elementary School [N
Summit Elementary School [N
Trailblazer Elementary School [N
Al B
None [
Other (please specify) M

Other:

7 Rivers

Child will start kindergarten 2025
I am a former CCS staff member
and parent; Kids are graduated

| have also worked at BME and
GBR and my son attending GBR

and CHS.

Older son will start at CHS in 2026
Our two children attended Clark
and Walker too

Parent of former student at BME
Parent of former students

Parent/Guardian/Student status

| am the parent/guardian of a current
elementary school student

| am the parent/guardian of a current
upper elementary school student

| am the parent/guardian of a current
middle school student

| am the parent/guardian of a current
high school student

| am the parent/guardian of a
private/parochial school student

| am the grandparent of a current

and/or future Charlottesville City...

| am the parent/guardian of a future
Charlottesville City Schools student

I am a community member

| am a current student

I am a Charlottesville City Schools staff
member

Other (please specify)

o

50 100 150

200

250

300

Other:

Alumni of City school and
brother in high school
Expectant parent

Former student parent

| am a parent of recently
graduated CCS students

| am the parent of a
Charlottesville City Schools
Alumni

I homeschool, but this still
matters to me.

| substitute and volunteerin
CCS, primary at the
elementary level

My children are graduates of
Burnley-Moran and CHS
Nonprofit volunteer

Parent of a former BME
student

Parent of former elementary
school student

Previous student of CCS
Westhaven Community Nurse
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Preliminary Survey Response Overview

RESULTS ARE PRELIMINARY (as of 12/2/24)

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Option 1 14% 17% 13% 19% 38%

Option 2 15% 19% 17% 17% 33%

Option 3 pAS 18% 14% 17% 31%

Option 4 38% 15% 12% 12% 22%

W Very Supportive  H Supportive Neutral Unsupportive B Very Unsupportive

NOTE: the comments will be more highly considered when determining a
recommendation than the overall level of support.

Survey will be open through December 2024

Option 1:
* Concerns about the number of students moving and reduced
walkability

* Concerns about specific neighborhoods moving, related to
walkability & proximity
* Concerned with imbalanced diversity metrics among schools

Option 2:

* Support for better balancing diversity among schools

* Concerns about specific neighborhoods moving, related to
walkability & proximity

Option 3:

* Support for walkability

* Concerned with imbalanced diversity metrics among
schools

* Support for fewer students moved

Option 4:

e Support for fewest students moved

* Support for walkability

* Concerns about higher SES and EL rates at Summit y,,

WOOLPERT



Preliminary Survey Response Densi

‘ng|e§\ \JCU!yCLUVVII ™ %
Green Aede‘e
Schools I
e Elementary Westgate
0 Upper Elementary
@ widdie school Barterbroo /
It ) ” / N = SeoTgETowWT
@ High school z / jer ES Lngler Green i oser®
[ current ES Boundaries O Survey Responses b O
. Westgate
Survey Density Hessian Hj Dunlora Schools g [
N o.001- 10 Plantation © clementary Barterbrook
10.001 - 20 erbury It| @ Upper Elementary Oak TepN N ES
20.001 - 30 ills Greenbrian Riverrun @ Middle School
30.001 - 40 @ High School Hessian Dunlora
40.001 - 50 Current Boundary 6 Plantation
eroun
50.001 - 60 Grove Rd [0 Burnley-moran €5 [0 )
1 Greenbrier ES
0.001 -
60.001 - 70 [ Jackson-Via ES
70.001 - 80 [ 30hnson ES
80.001 - 90 [ summitEs
90.001 - 100 Barracks-Rugby 3 Trailblazer ES
[ 100.001 - 110 = Village
B 110.001 - 120
University of
VITgTT Virginja
X . Darden T
University Darden Towe MIEORY \cmoria park
Heights § emorial Park eights (U
9 Mountain
Mount
Jefferson
Mount Nort :
Jefferson Downtc 2y
"%ﬂ e
2
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35501 2
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3 Village s
ountry Green = 5 Piedmont [53] .fiam‘ers
0.25 0.5 Miles \A/J
- [ S B 1 .
Fountry Green = Piedmont [53] Carters WOOLPERT




Engagements

ingle® TTUTYTTUIT _
g Green Aadere
U
* Engagements &
Schools

e Elementary

0 Upper Elementary
@ widdle School
0 High School
Current Boundary |erbury
3 Burnley-Moran Es  |ills
[ Greenbrier ES
[ Jackson-Via ES
E Johnson ES

[ summit ES
[ Trailblazer ES

VITTage

Past Engagements

October 28: Greenbrier Elementary

October 29: Jackson-Via Elementary

October 30: Summit Elementary

November 18: Kindlewood

December 3: Carlton Avenue Mobile Home Park

Dunlora
Plantation

Riverrun

Barracks-Rugby

\\
\\

University of
Virginja

Rose Hily DY

A\ Darden Towe

University emorial Park

Heights

Lewis
Mountain

Mount
Jefferson

Downtown

Chttesville
(250f

Future Engagements

" December 11: Mountain View Mobile Home Park
1600 6th Street SE; 3:30-5:00pm

‘ ; December 12: Greenstone Community Center

720-772 Prospect Ave; 4:00-5:30pm

wng St

(L@
&

Fifeville

Johnson ES

(€)
Johnson

Village

ob H{lI

025 0.5 Miles A
. \VYV/
—VV—
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Frequently Asked Questions



FAQs: Housing Developments

O Residential Developments

Schools

@ Elementary

@ Upper Elementary
@ iddle School

* Housing Partners: Department of Neighborhood Services
(City), CRHA, POAH, Piedmont Housing

It s 2, e Student output was calculated using student yields (below)
urrent boundary rour’ . .
BB i s 3 * Weights were applied to some developments that were
IR 3zcson a5 not likely to come to fruition according to City
[ 3ohnson ES
[ summit ES
[ Trilblazer € s e 2023 Student Yields by Housing Type
g - £ : : Example:
S o .
> UniVegsity 7 N N 100 SFD unit development
Heights 7 Housing Type = = . : .
Ve o 13| L outside university zone
o(lf_, ocust Grove [ .a [}
AT qunIeV-MoS @ g g g %
el of 100 units x 0.22 yield
» Apartments 0.25 | 0.60 — 22 K-12 student
Stagium Road Single-Family Attached | 0.12 | 0.30 | 0.82 = £& K14 students
Single-Family | 0.12 | 0.22 | 0.56

NOTE: diversity values for each option are not forecasted.
These values are based on current year student data, updated
N to reflect the boundaries in each option.

\AS

ft
Country Green piedmont0 ~ 0.25 0.5 15311 Miles CarA ’——W\
& Virginia |y g ) ] g | Moupai
q:; Community W O O L p E p T

College

Johnson
Village




FAQSs: Phasing

Geography

Moving targeted
geographic areas over
time.

Avoids over- or under-
utilization of schools
as developments
come online.

Allowing entire
cohort(s) or grade
levels to remain at
their given school

Avoids multiple school
transitions over a
short period of time.

Developments will come online over time,
not all at once (1-10 years)

Any student that is required to change
schools would only be moved once,
regardless of the phasing plan. Once you are
moved, you will not be moved again within
this rezoning process.

Phasing will likely last anywhere from 4-8
years.

The options presented are showing end-
state. All phasing decisions will be presented
as part of the recommendation.

Families choosing to participate in phasing
would likely need to provide their own
transportation to and from school each day.

\VV/
_—-—-—W\

WOOLPERT



Thank you!
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