
Superintendent’s Proposed
FY 2024 Budget 
 
Special School Board Meeting
Thursday, February 23, 2023



Overview
▪ Budget Guidance & Priorities
▪ State House & Senate Budgets
▪ Superintendent’s Proposed FY 2024 Budget
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Statutory Guidance
Section 22.1-92 of the Code of Virginia 
requires the Division Superintendent to 
prepare an estimate of the amount of 
money deemed to be needed during the 
next fiscal year for the support of the 
public schools of the division.
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Budget Priorities & Strategic Plan 
▪ Building Up Foundational 

Skills
▪ Supporting Social, Emotional, 

and Mental Health for 
Students & Staff

▪ Meeting or Exceeding 
Competitive Staff 
Compensation & Benefits



House and Senate Appropriation Committees: 
Budget Recommendations
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February 5, 2023 House and Senate Appropriation Committees submitted 
recommendations:

❏ House: “Recognize the extraordinary inflation, we have dealt with 
over the last year…additional 2% salary increase for 
SOQ-recognized instructional support positions…in addition to 5% 
originally planned.”

❏ Senate: “Recognize the importance that our teachers and staff 
provide,...an additional two percent salary increase in FY 2024.  
This provides an increase of seven percent…”

When the House and Senate Appropriation Committees agree on a 
recommendation to the budget, it is likely that it will pass. 

 



House Budget
▪ Receive less revenue by $273k 

due to the correction of grocery 
tax hold harmless error.

▪ Additional 2% salary increase 
provides $206k funding.

▪ Netting a loss of $67k in state 
funding
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Budget Variations

Senate Budget
▪ Receive more revenue by $453k 

for the correction of grocery tax 
hold harmless and increase 
funding in At-Risk & ESL.

▪ Additional 2% salary increase 
provides $276k funding.

▪ Netting a gain of $729k in state 
funding.



Impact of House & Senate Recommendations on: 
Superintendent’s Proposed FY 24 Budget
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❖ Once the Conference Budget is adopted, staff will calculate what 
additional percentage increase can be provide for teachers and staff. We 
will bring this recommendation back to the School Board as an 
amendment to FY 24 Budget.

❖ In the meanwhile, we will maintain the budget proposal with the 5% 
salary action for teachers and staff as presented to the School Board at 
the meeting on February 2, 2023.
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Superintendent’s Proposed 
FY 2024 Budget 



Changes for FY 2024 from FY 2023 Budget
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Revised 
contract 
number 
agreed upon 
with City on 
2/8/2023  



Changes for FY 2024 from FY 2023 Budget
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Estimate 
adjusted to 
balance with 
change in Pupil 
Transportation 
contract  



Use of Non-Recurring Funding
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FY 2022 FY 2023 FY 2024

The $4.2 million FY 
2024 formula 
allocation for 
schools will remove 
the remaining 
dependency on 
non-recurring 
federal relief funds 
and will help the 
schools address 
inflation, capital 
projects and 
competitive 
compensation 
issues.



Summary of All Budgeted Funds
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RECOMMENDATION: School Board adoption 
of the Superintendent’s Proposed FY 2023 - 
2024 budget as outlined in the summary of 
changes for FY 2024 from FY 2023 for a total 
fiscal year 2024 budget of $107,128,647.
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Action:
Adopt FY 2024 Budget



Next Steps: FY 2023-24 Budget Calendar
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THANKS!
Any questions?
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