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Strategic Plan Goals



Why this Matters?

Disrupting the tried-and-true schedule is complicated 
and intimidating, Chenoweth concedes. But when 
scheduling is used as a response to what data tells us 
that students need—and when it properly aligns the 
human and fiscal resources necessary to ensure that 
happens—then it not only will support teaching and 
learning, but also begin to unravel some of the 
instructional inequities that cause societal inequities.

- Karin Chenoweth



Scheduling Considerations
● Does the schedule align with the school’s 

values and priorities? 
● Are class sizes balanced throughout the 

master scheduled? 
● Do all students have access to advanced 

classes?
● Do students that participate in specialized 

programming have the appropriate course 
requests?

● Are key student needs being met? (ie: 
graduation requirements, IEPs, ELL)



What has happened historically?
January
● Teacher Recommendations Submitted
● Curriculum Fair (Lunches & After School)

February - March
● Program Planning - Students make Course Requests

April
● Administration reviews course requests and determines which courses 

do not have enough requests to be offered
● Course Request Tallies provided to Department Chairs for determine 

teaching lines (this includes out of district students)
● Administrators review teaching lines and adjust as needed

May
● Administration inputs teaching lines into PowerSchool
● Adjustments made based upon student need

June
● Identify constraints to Master Schedule that prevent students from not 

getting most of their requests
● End of June - Commit Master Schedule.  

July
● Staff review student schedules for accuracy

August
● Student Schedules released to students and families



Program of Studies

- Provides an overview of Charlottesville City Schools’ 
academic offerings.

- Placement of students in most academic courses is based on 
individual achievement in prerequisite classes, needs, and 
interests. 

- The student, parent, school counselor, and teacher decide 
placement in a subject area or level of a subject cooperatively. 

- This decision includes a thorough review of student progress, 
results of standardized test scores, passing necessary 
prerequisite classes and teacher evaluation of student 
performance on formative and summative assessments.

https://s3.amazonaws.com/scschoolfiles/3437/2023-2024_program_of_studies.pdf
https://s3.amazonaws.com/scschoolfiles/3437/2023-2024_program_of_studies.pdf


Student Course Requests
Barriers to Courses with High Requests
● Prioritization of Graduation Requirements
● Classroom Size
● Highly Qualified Staff

2023-2024 Master Schedule Data

● 75% of students had schedules with all of their 
requests

● 91% of student requests were filled

Low course requests are forwarded to the school 
administration for further discussion.



Staffing/Licensure
When assessing the feasibility of fulfilling student 
course requests, staffing considerations must be taken 
into account.

Those factors include:
- The number of staff
- Teacher qualifications and licensure

There are currently — 
- 97 full-time licensed personnel
- 05 part-time licensed personnel



CHS Bell Schedule



Leading Forward
● Process Improvement

● Honoring Student Interest

● Increase Diverse Course Offerings

● Equity Considerations for scheduling



Questions


