25-26 Budget Development Update
Budget Priorities

School Board Meeting
Thursday, December 5, 2024
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2 el w?..\.\-s ;ls“‘a‘““uc s‘ auSB™ o :
pdernze e Schoo \ities =
”" S o e paying SU ﬂ':::_..

»y ]WN
eutive t.ump
oo WS 1 ,_r; ?lrralll‘l‘
“‘“S ity Prog g

- :__—_--»‘f':z/nr:» ;;;"f}‘jf,." Aies “_____‘
(777 sarr?
2 So\at n CHS Roof a h “ \“-‘
- CupprakeRst e Galez & paret vla-mup o StwdRh s, ':_: - - o A ?\'\0“\\1& nES &’(?g‘-‘!\§‘s n Q\BSS‘B
‘ e“ ’ _t.a\!\gg\\ﬂ\m\“nveme\\t;.h;:,“
A acting g Retaining \’en\\ o
e x.mwm (o et P e
H A w-bveaﬂ
g trmnn st

e

s g
n ur‘ﬂ 5% zy,sn aat
o o
"A B s

xize FIES Hu:,’rusmw ‘wrr's e ot
il T - - \\a\am Teachers
Sl
Capital | \mw o eme\\t

wriny A 3 Srlent [ pracitze
ik e Ll = w;;m’usw 21
- i P
et Student \sammg f_‘. B .

. Y,a'p\\z\\v.w,mﬁ
m Wn’«mm

Qual aliy h\\ma\ms e
sracy v itiatives e
~ ptract Tl Y ihv:a\ms e ‘“ S
| puildiogs - grecty PR S qeat LeAWE e “\Y&G\\‘j \mpac
b "'“"-' b o TS B0 aru-,,\ ‘‘‘‘‘‘
‘. e‘ Teache t\\em\\\m\
ﬂl‘rt:w-'z:‘\:‘tnra

\.\\?ﬂt’j \v\m ues
e I\M(Ms Laparity & Wioder .mv e
gu-u’ﬁ
R Iea&\m ks\e.ntm\
Payug statt

-
i tosa
gt i [ T ek k-*l:ann A““
P txtJ f‘;‘\ﬁhd. ‘
. b\earj hr":a‘us% V‘Mr-— s W T ,.A—.,-
2. Competit tive GO m\\ sation ===
e b : Az T 2y Raasks
ges LUV )-‘;s-ru,em-* o =
s o T
- ath l\c\\\ew ement ——

e \’avmg taﬂ

frstn T v‘)s\.ui:-\‘

sty e ‘
,—

\\ea\\'\\\ Achievement
~eacher Re te\\t\m\'m,s o i T
y¢ chers & S\\\\\\ orl

: \‘\m\e( mm Su\\nov\.:b?\j.\\@e.s

"qm 'nw it
g ST

m,;R

V,\u/mr e Tl jrge .G * A’Ilr{ A$‘xlf!1

T me' ea&s"mn \- \

\\exa cy \w \\\a XINES i
'n‘ﬂm .X Ffl/tf,i

e e E uity \’mg,iam\g\') g

~ whath kc,\neveme\\t

muﬂ&-dyv




Budget Priorities

> Enhance student achievement and equity

> Improve student outcomes in core subjects through targeted
support and resources

> |Improve student attendance

> Ensure small class sizes

> Ensure competitive pay and benefits

> Attract and retain high quality teachers and staff

> Sustain fine arts funding

> Modernize school facilities, including safety recommendations

> |Invest in sustainability and energy efficiency




Aligning Priorities to Strategic Plan

Strategic Priorities Budget Priorities

Improve student outcomes in core subjects
1 Increase Academic » through targeted support and resources

Achievement Ensure small class sizes
Sustain fine arts funding

2 Provide A Culture of

Enhance student achievement and equity

Safety, Wellness, and
: Improve student attendance

Belonging

Ensure competitive pay and benefits
Attract and retain high quality teachers and
staff

3 Support Our Staff

il Eriie Efeetie are ' Modernize school facilities, including safety

Efficient Operations recommendations o
Invest in sustainability and energy efficiency




Budget Key Dates

Meetings Dates

City Council and School Board:

Joint Budget Work Session Thursday, December 19, 2024
Regular School Board Meeting:

Budget Update Thursday, January 9, 2025
Budget Work Session: School Board Thursday, January 30, 2025

Mission: We are interconnected, equity-focused school
community committed to providing the skills and knowledge
needed for lifelong learning, engaged citizenship, and personal
fulfillment.




