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Stakeholder Engagement

Steering 
Committee

Cross section of internal 
and external stakeholder 
that elevate key ideas. 

Focus Groups/
Public Survey

Provide  feedback on 
the draft plan. In 
addition, survey to be 
opened next week.

School Board
Provides feedback via monthly updates and 
board workshops and approves the plan

Uses information from 
Steering Committee to 
craft key parts of the 
plan.

Leadership 
Team



Cover of 
Draft Plan, 
6/25/23

https://drive.google.com/file/d/1bv23RBFisUXhWPCBR78i7y5uaWklPxx2/view?usp=sharing


Vision, 
Mission, 
Values
(reflecting 
minor 
changes) 
6/25/23



Portrait 
of a 
Graduate
(reflecting 
minor changes) 
6/25/23



Priorities
unchanged, 6/25/23



Goal Setting Structure

*KPIs = Key Performance Indicators

*



Priority 1 
and 
Associated 
Goals

(unchanged) 6/25/23



Sample of Priority 1 Targets & KPIs (see plan for full list)

https://drive.google.com/file/d/1bv23RBFisUXhWPCBR78i7y5uaWklPxx2/view?usp=sharing


Sample of Priority 1 Strategies (see plan for full list)

https://drive.google.com/file/d/1bv23RBFisUXhWPCBR78i7y5uaWklPxx2/view?usp=sharing


Priority 2 
and 
Associated 
Goals

(unchanged) 6/25/23



Sample of Priority 2 Targets & KPIs (see plan for full list)

https://drive.google.com/file/d/1bv23RBFisUXhWPCBR78i7y5uaWklPxx2/view?usp=sharing


Sample of Priority 2 Strategies (see plan for full list)

https://drive.google.com/file/d/1bv23RBFisUXhWPCBR78i7y5uaWklPxx2/view?usp=sharing


Priority 3 
and 
Associated 
Goals

(unchanged) 6/25/23



Sample of Priority 3 Targets & KPIs (see plan for full list)

https://drive.google.com/file/d/1bv23RBFisUXhWPCBR78i7y5uaWklPxx2/view?usp=sharing


Sample of Priority 3 Strategies (see plan for full list)

https://drive.google.com/file/d/1bv23RBFisUXhWPCBR78i7y5uaWklPxx2/view?usp=sharing


Priority 4 
and 
Associated 
Goals

(unchanged) 6/25/23



Sample of Priority 4 Targets & KPIs (see plan for full list)

https://drive.google.com/file/d/1bv23RBFisUXhWPCBR78i7y5uaWklPxx2/view?usp=sharing


Sample of Priority 4 Strategies (see plan for full list)

https://drive.google.com/file/d/1bv23RBFisUXhWPCBR78i7y5uaWklPxx2/view?usp=sharing


Next Steps
● Independent Review

○ Submit questions, suggestions, edits to 
kormana1@charlottesvilleschools.org by 
Tuesday, July 11

● Executive Leadership Team Review of 
Feedback
○ Wednesday-Thursday July 12-13

● Distribute final plan to School Board, 
post to Electronic School Board
○ ~July 24 prior to vote on August 3

● Roll-out for staff in August

mailto:kormana1@charlottesvilleschools.org



