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Safety & Security Infrastructure
2023 Projects Year-to-Date
❖ LMA - Access control and security film projects completed

❖ CATEC - Aiphone ordered and wiring completed, hardware installation pending

❖ CHS - Aiphone system installed for CHS main entrance and vestibule access control, camera 

system replacements and upgrade 85% complete 

❖ Johnson - Vestibule construction & access control completed,  master rekey to be 

completed in August, initial camera system install complete - full system install pending

❖ Burnley-Moran - Vestibule construction & access control completed



Safety & Security Training
June 14th - Summer Safety Summit

● Owning School Climate & Culture - Owning School Safety - Group Activity
● Break
● Threat Assessments
● Break
● Response Protocols - Review & Activity
● Stop The Bleed - Presentation
● School Crisis, Emergency Management & Medical Response Plans - Overview & Updates 
● LUNCH
● Stations

○ City Emergency Management:  What-If Scenarios (Jeremy Evans, Emergency Mgt. Coordinator)
○ CFD:  Stop The Bleed Hands-On and Other Safety Info (Joe Phillips, CFD Acting Deputy Chief)
○ CPD: Searches, Communications, etc. (CPD Lt. Jones & Sgt. Thomas)
○ CCS:  Crisis, Emergency Management & Medical Response Plan Support and Other DCJS 

Requirements (CCS Kim Powell & Leslie Thacker)

Agenda



Safety & Security Training
Pre-Week School-Based Sessions
Designated time for focus on safety at each school (morning of August 17th for most)

Presentation, script & activities provided for school admin to lead training for their school

Extension of the Summer Safety Summit:

❖ Owning School Climate & Culture - Owning Our Safety (guided discussion)
❖ Threat Assessments (review for all staff)
❖ Response Protocols (review for all staff)
❖ Individual review/assessment & response for each classroom (closing activity)

➢ Flip-Charts
➢ Keys & Door Lock Operation
➢ Window Coverings
➢ Primary & Secondary Evacuation Routes
➢ Other…



Next Steps & Moving Forward
➢ August 2nd crossing guards meeting & training
➢ August 16th custodial specific safety training sessions
➢ August 17th Narcan training for nurses and MS & HS medical management teams
➢ Complete access control installations followed by master rekey projects
➢ Continue camera system installations for elementary schools
➢ Expand security film installations
➢ State funded digital mapping initiative (in progress)
➢ Emergency communications app project (must be coordinated with ACPS & ECC)
➢ Weapons detection
➢ Continue collaborations and refinement of procedures & practices:

○ Care & Safety Assistants (CSA) program
○ First responder partners
○ School admin & Crisis Management Teams (CMTs)

➢ Annual DCJS requirements

Special thanks to the CCS IT Team, CFD & CPD for their 
continuous support of our school safety systems and initiatives!


