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TiUe D, Part A, Supporting Effective Instruction 

2023-2024 
Individual Program Application 

2 
Elementary and Secondary Education Act of 1965 (ESEA), as amended by 

the Every Student Succeeds Act o/2015 (ESSA), Public Law 114-95 

To be Comnleted bv School Division 
Division Nwnber: ITiUe D. Put A Coordinaior. 

IMariaJ. Lew;, 
Mailiog Addrcu (Street. City or Town, Zip Code): Phone:1434.245.2473 

Email: 
1562 D•;~ Road. Chatlouesville. VA 22903 lcwisml t'alcbarlottcsvilleschoob.or2 

LOCAL EDUCATIONAL AGENCY CERTIFICATION 

Ploec • "Cbeckmuk" by the applicable responae. 
X I Original 

._ __ _,jRovision: 

Revision# ,----'~---1 
Date: 

~-~lallllill 
._ __ _,!Amendment: 

Amendment,.# ___ ~----t 

Date: ~' ------~ 
lllll1lliA 

I Extl 

Ute of Fydt: The applicant designated above applies for an allocation of fcdcnl auistancc as appropriated under ES.EA. Funds arc available to support local education refonn efforts that arc coosistc:ot with 
statewide education reform cffons to; 1) provide funding to im.plcmcDl promising education reform programs and se-hool improvement programs based on cvidcace~bucd rcscan:h; 2) provide a coDtinuing 
so wee of innovative and educational improvement~ 3) meet the educational needa of all students; and 4) develop and implement education programs to improve student achievement and teacher pctform.aocc. 

Specific uae, of funds for this application arc found in the "Guidelines, Instructions, and Assunnces" document 

~ The local education.al agency assures that the Title D. Part A, program will be administered and implemented in compliance with all applicable statutes, regulations, policies, and program plans. 
Adclld.ou.lly, tilt local tdaud.oul •r:e.ncy avees by llpia& below to lmplemeat tile central and procram spttl.tlc astmuctt located l■ the application. nc H1vaaces and 1lpcd cover pace are to 
be retained at iM divbioa levcL 

Certfflc•dog: We hereby certify lhat, to the best of OW' knowledge, the information contained in this application is correct The agency named above has authorized usu ita representatives to file this 
application, and such action is recorded in e minutes o{tbe School Board meeting held 

ame 

Jane I 2023 
Date 

Mr. Jamt1 Bryant 
Board Chai,per.ion's Name 

June 2 2023 
Date 

Application Submission, Approva~ ud LEA Expenditure nf Funds: Applications for Federal Funds are due by July 01, 2023. Reviaiona ud AmtadmenlJ should be sabmitttd in a 
timely IIWIIIU. 

Pleue note, in order {or lb• funds to be expendable by July 01, 2023, tbe electroaic application must be received al tbe Virginia Department o{ Education by July 01, 2023, through 
tbe file submission process o{tbe O.aline Management of Education Grut A,..rds (OMEGA} system. 
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101.J..101◄ School Division: 0 Title ll. Pitt A, Supporting Effactivc lmtruction 

APPLICATION INFORMATION 

2022-2023 I 2022-2023 
ELJGmLE PROGRAM 2023-2024 

Allocation CoasoUdat<d Allocatioa Total 
I Tille ll. Pan A. Sunnonin2 Effective lnsauction 256,386.00 

Traa.,fenbilitv (funda 1rm1fca.d out of Title IIA) 0.00 
Total Allocatlo■ Available for Tide D. Part A 256,316.00 

TRANSFERABILITY 

Section 5103(b)(2) of tbt Every Shldtnt Succeed, Act aDoM LEAJ to tnmfer f1111dt between certala qaalifyla& fedenl progn,m. If f1111dt are transferred Into or oat of tbt Title D, Part A, procram, 
PRIOR APPROVAL IS REQUlRE.D, and• 1ep1..r1.te Tnm:renblllty approval form mat be 1ubmltttd. Tlae tnmrer request form ls avall1blt al 
Ionsfer Reauctt Form 

If f1111dt are to be tnmferred INTO Tide 0, Part A, com 1,t, Section A. 

A. Pro from wblcb f1111dt will be transferred: 
TO 

Pro am TO wblcb f1llldJ will be transferred: Amount 

Title [V, Part A Title IJ, Pan A, Supporting Effective lnstruetioo 

2) Iflillldt are to be tnmferred Our of Title D Part A, complete Stctloa B below 

B. Proeram from which funds will be lralUferred: Select oro,..amla) TO which funds will be transferred: Amount 

TitleiPanA 

TitleiPanC 

TO 
TiueiPanD 

TitJelJ,PartA Titlelll,Part A 

TitleIV, PartA 

Title V, Part B 

Tobi 0.00 

Transfi:rability is int.ended. but official papetWodc will be submitted wbco fim1 allocatioOJ arc released. 

Traa.,fcrability papcrwodc bas beco approved. Date approved: 
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2023-102~ School Oivirion: 0 OivisionNumbcr. Titlo D. Part A. Supporting Efi:ctivc lnrtruction 

REVISIONS AND AMENDMENTS 

Place an ''X" i.o the first box iDdicatins whether it i• a revi1ioa. or amendment Enter the date of the revision or amendment Indicate the tab(s) that have been ehaoged. Provide a concise deacrtpUoa o( dwl&ts 
(for example, "Programmatic Cbaages-purc:bue of ld<litional r<>duJg materiw, object code 6000; Budget Cbange.-decruscd ttavcl budget in object code SOOD aod incruscd materials to purcbasc ld<litioool 
reading materials in object code 6000"). When completing an amendmtot, changes to the program overview may be rcffccted as additioos at the cod of the narrative. 

NOTB: Any changer to the program budget should first be rcO.cetcd in an amended application, followed by a budget nn.sfer within 7 business days of approval of the amended application. Budget transfen will 
not be accepted without ac approved amended application reflecting budget chmgcs. 

I, Revisloa: 

Amtndment: 

2. Revltioa: 

Amendment: 

3. Revbloa: 

Amendment: 

4. Revisloa: 

Amendment: 

s. Revisloa: 

Amendment: 

6. Revisloa: 

Amendment: 

7. ReWloa: 

Amendment: 

8. Revision: 

Amendment: 

,. Revision: 

Amendment: 

JO. Revision: 

Amendment: 

11. R.nulon: 

Amendment: 

12. Rcvisloa: 

Amendment: 

S/2612023 

B 
B 
B 
B 
B 
B 
B 
B 
B 
B 
B 
B 

Dat,:c=:J 
Date:~ 

Dat,:c=:J 

Date:~ 

Dat,:~ 

Date:~ 

o ... ,c=:J 
Date:~ 

Dat,:17 

Date:~ 

Dat,:c=:J 

Date:~ 

Da.,,c=:J 
Date:~ 

Da.,,c=:J 
Date:~ 

Da.,,c=:J 
Date:~ 

Da.,,c=:J 
Date:~ 

Da.,,c=:J 
Date:~ 
Date:c=:J 
Date:~ 
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Schoo) Divi1ioo.: 0 Division. Number. Title n, Part A, Supportin.g Effoctivc lmuuctioa 

B. PROGRAM OVERVIEW (4 PAGES) 

The purpo,e of Title 11, Part A, is to improve studcots' academic achievement by increasing the capacity of states, local educational agencies, schools, and local communities to-
1. increase student achievement consi.stcod with the cballcoging State academic staodards; 
2. improve the quality aod effectivcoess of teachers, principals, aod other school leaders; 
3. increase the number of teachers, principals, and other school leaden who are effective in improving student academic achievement in schools; and 
4. provide low-income and minority students greater access to effective teachers, principals, and other school leaders. 

Narrative Boxes 
Describe the process used for development of the Title IJ, Part A, plao aod identification ofprinritics, by addressing each of the following: 

la. lSTAKEHOLDER ENGAGEMENT: Li.st the stakeholders involved in the asscssmcnt aod consultation process aod descn'be the process used to participate in development nfthe 
progrun. (Section 2103(b)(3)) 

Charlottesville City Schools frequeotly consults and gathers information impacting the implementation of major projects and school needs via surveys, community forums, faculty, meetings, 
parent-teacher meetings, and focus groups. Stakeholders include students, parents, Parent Universities, st:aff, and community partners. 

l b. lNEEDS ASSESSMENT: ldcotify the multiple data sources relevant to the purpose of Title IJ, Part A, and describe the needs assessmcot process to coordinate the division's 
professional development plao with evidence-based strategies, programs, aod activities outlined in the applicatioo. This data aoalysis will correlate with the measurable objectives 

that will guide the develnpmcot of the program to be funded with the requested BSEA federal funds . 

Multiple data elements are used wbco determining the placement of CSR staffing includiog enrollment data (attendance, free-reduced lunch, students with special needs, English as a Second 
language) and assessmcot data (MAP reading and math). 

2.IUSE OF DATA: Dcscn'be results of prior activities and bow the division will use data and ongoing consultation to continually update and improve activities supported with Title 
II, Part A, funds. (Section 2103(b)(2)(D)). Describe progress made toward meeting measurable objectives from the 2022 application. 

Charlottesville City Schools regularly uses PALS, NWBA MAP, and formative assessments to measure srudent growth focused on reading and math Tier l insttuctinn. 
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2013-1024 School Division: 0 DivisioaNw:nbcr: Trtlo D, Part A. Supportb,a E&ctivc 1nltrucriots 

B. PROGRAM OVERVIEW (CONTINUED) 

3.ITEACHER QUALl1Y: Descnbe ,esults of the 2022-2023 Instructional Penonnel and Licensu,c (!PAL) report. Describe how the divuion ensu,cs that students are taught by 
I qualified and effective teachers meeting Virginia's licensing and professional teaching requirements. (Section 2001(2-3)) 

2023 student enrollment increased to pre-pandemic number,. This increase inttoduced CCS to some complex staffing challenges after the 10-day enrollment resulting in SS.87¾ of classes being taught by 
licensed and properly endorsed instructional personnel. Educators i.n specialist roles (gifted, instructional coaches, and reading) transitioned into classroom teacher roles providing continuity of instruction to o\l1' 
students. This inDovative model provides a level of sustainably for the current year aod highlighted the importance of early recruitment. The division sponsored a CCS Job Fair in February extending early 
intents to 1S applicaou and has worked closely with education school! to place and extend early intent& to studenMcachers. 

4-iPRIORITIZING FUNDS: Describe how the school division will prioritize funds to schools that are implementing comprehensive support and improvement activities and targeted 
support and improvement activities under section 111 l(d) and have the highest percentage of children counted under section J J24(c). If there are no schools identified as 
conmrehensive or tar•eted s•-ort schools. how does the divuion prioritize fundinl(I (Section 2103/b\f2\/Cl\ 

Hiring highly qualified teachers is a priority for Charlottesville City Schools (CCS); therefore, a great deal of time and effort is put into annual recruitment and retention. Annual recruitment 
includes visits to local colleges and universities with the integration of historically black colleges and universities. Teams of division leaders, school administrators, and teachers work 
collaboratively at scheduled rccru.ittnent events. Secondly, CCS works closely with education programs in the placement of srudent-teachers and interns resulting a large conglomerate of 
student-teacher hires. Lastly, funds are used for professional learning and licensure application/renewals. 

Pages 
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2023-201-4 School Divi,ion: 0 Division Number: _ Tille a, Part A.. Supporting Etrmivc lmtructioo 

B. PROGRAM OVERVIEW (CONTINUED) 

5. IALIGNMENT TO STANDARDS: Describe bow the program activities will align with Virginia's accountability plan, and bow the activities are aligned 10 challenging State 
!academic standards. Dcscnbe bow tbe activities filodcd from Title D, Part A, are expected to increase student achievement (Section 2103(b)(2)(A)) 

6.IPROFESSIONAL GROWTH: Descnbe the school division's system of professional growth and improvement, such as induction for teachers, principals, or other school leaders 
land opportunities for building the capacity of teachers and opportunities 10 develop meaningful teacher leadership. (Section 2103(b)(2)(B)) 

Retention oflicensed and properly endorse staff is key. CCS organizes and designs professional learning that equips teachers wilh best practices, methods, and strategics that translate into 
successful teaching and learning. Professional learning includes focus areas such as resilience, responsive inquiry, differentiation, changing the narrative, and supporting ELUspccial 
education classrooms. The division offers annually a Number and Number Sence course to all newly hired teachers and recommends all staff participate in LETRS (Langage Essentials for 
Teachers of Reading and Spelling). Special Education teachers also participate in TEACCH Autism program. 

A partnership with Longwood University is providing teachers a pathway 10 administration wilh the support to cam an educational leadership endorsement A partnership wilh PVCC and 
JMU is providing insbUctional assistants a pathway to become a teacher. A partnership wilh the University of Virginia will place a program liaison at Buford Middle School and provide 
extensive science investigation and engineering foundational professional learning and practical application to the entire cohort of 7th & ,8th-grade science teachers. 
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2023-2024 School Divi,iou: 0 Diviiion Numbu: Titlll II, Part A. Supportmg Eflicctivo Lastructioo 

B. PROGRAM OVERVIEW (CONTINUED) 

7. PROFESSIONAL DEVELOPMENT: If funds are to be used for professional developmcn, descnoe how they meet the starutory definition of professional development in 
Section 8101(42), which miuircs that professional development be: sustained; intensive; collaborativc;job-embedded; data-driven; and classroom focused Descnoe the alignment 
to overarching division stralegic goals. (Section 2103(b)(3)(E)) (If funds arc not used for professional dcvclopmen, indicate NIA.) Examples of professional development activities 
may include items from any object code, such as menton, professional development/instructional coaches, contracted services, conferences, professional learning communities 
(PLC); leadc:rship development and associated costs. 

Teachers, coacbe1, and administrar.on in K-S will engage in ongoing professional learning focused on the instructional implementation of the Tia 1 resources (HMH Into Reading and Calkins Units of Study of 
Writing). Profwion.al teaming opportunities will be offered vinually and in blended learning aod face-to-face 1etti.Dgs. In PLC and in!ltIUctioaal coaching cycles, teachers will investigate the effectiveness and 
student growth based on student growth data. 

8.IPROFESSIONAL DEVELOPMENT: If funding is to be used for professional development activities, cite evidence base used for decision, including anticipated outcomes. 
Provide impact data on any prior implementation .. (Section 2103(b)(3)(E)) (If funds are not used for professional developmcn, indicate NIA.) For new initiatives, cite research 
base to su=rt the S1'CCific decisions and whv it is believed that the activities will be successful with the targeted pooulation(s). 

9. CLASS-SIZE REDUCTION: If funding is to be used for class-size reduction, cite evidence base used for decision, including how the local context aligns with research-based 
practice. Provide impact data on any prior implementation, if applicable. How does the division ensure effectiveness of teacher.; hired to reduce class size? How will the impact of 
the smaller class sizes be measured? (Section 2103(b)(3)(D)) (If funds arc not used for class-size reduction, indicate NIA.) Note: Title II, Part A funds may not be used to meetK-3 
Standards ofOuaI;tv (SOO\ rcQuircments. Federal funds mav onlv be used to reduce c.lass sizes below the state-mandated class sizes. 

Title Il funds are utilized to reduce class sizes in an effort to increase student involvement and achievement and improve teacher job satisfaction. Research notes that "student involvement is 
the most influential academic engagement behavior" and that "teacher interaction wa.s found as the most influential driver for all subjective educational outcomes." I Implementing class size 
reduction (CSR) bas increased teacher a~tioo, improved social interaction, enhanced equity, and more time for instruction - elements that impact positively student performance and teacher 

Uob satisfaction.2 Srudent growth will be measured by NWEA MAP Growth norm assessment in the areas of reading and math in K-3 grades. The division will develop a ttachcr satisfaction 
survey and implement 30-60-90-day check-ins to evaluate teacher satisfaction. 

Wang, L., & Calvano, L. (2021, January 25). Class size, srudent behaviors and educational outcomes. Organization Management Journal. 
hnps:l/www.emcrald.com/insight/content/doi/l 0.11 0SIOMJ-0 l-2021-l l 39lfull/html 
Ponorogo, M. (2023, January 11). Getting to Know the Term of Class Size Reduction (CSR) and it's Positive Impact In the World of Education (Historical Review). COMPEmIVE: Journal 
of Education. https:/lcompetitive.pdfaii.orgfmdex.phpli 
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1023-101◄ School Division: 0 DM,ioo Number: Title ll, Patt A. Suppo,tioa E.f&ctivc lmtruc:tioa 

C. COORDINATION OF SERVICES (2 PAGES) 

Describe the partnerships within the division among the programs in this application and other federal. state and/or local programs in the delivery of services to the targeted population(s). 
Describe the collaboration of program s1atf1 parents, and the community to provide services and activities that will contribute to the attai.omcnt of the measurable objectives in this application. 

Charlottesville City Schools arc recognized for their commitment to parent and community involvement Regular community forum.&-, including surveys and principal meet-and-greets, arc provided to encourage 
parents and other citizens to participate in charting the course for the school division. A range of groups exist where school staff aod community membcn collaborate, such as the School Health Advisory Board; 
the Title (Parent Advisory Committee; the Special Education Advisory Committee, the Gifted Advisory Committee, City ofProtlllsc, Ready Kids, Black Male Alliance, the lotemational Rescue Committee, the 
UVA International Family Medicine Clinic, the Charlottesville/Albemarle Trauma Informed Community Network. the Charlottesville Tiered Systems ofSuppon Mental Wellness Action Team, the CCS Equity 
Committee, and the Charlottesville Refugee Dialogue Committee. 

The division also partners with the University ofVirginia (UVA) to provide resources within the division for teachers. lN A engineering Jtaffand students collaborate with teachers on elementary engineering 
cwriculum development UV A has provided STEM training for our teachers, and reading instruction for all levels of teachers, aod the Special Education Department at UV A collaborate, with ataff to provide 
ttaioing for teachers of student, with disabilities. UV A is supporting a cohort of teach en iD completing the requirements for an add-on eodoncmcnt in gifted education. rn addition, UV A school counseling 
faculty have collaborated and consulted with CCS on profession.al teaming and program development The Virginia Partnership for School Mental Health is a collaboration between the VDOE, UV A, and a 
number oflocal school divisions including Charlottesville where CCS school mental health professional, receive professional learning and clinical consultation. Charlottesville teachers mentor UV A students 
who tutor ESL students during the school year and volunteer at the ESL summer program for emergent bilingual students. CCS also partners with the University of Virginia in the Compassionate School 
Project, an elementary SEUMindfulness/physical education program. 
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2on..202.4 School Divition: 0 
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DiviliooNumber: 

C. COORDINATION OF SERVICES (CONTINUED) 
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2023-2024 School Divi1ion: O Divil:ion Number. _ Tille U.. Pan A. SupportinJ Effcctiw lmuuc:tion 

D. MEASURABLE OBJECTIVES 

I. State up to eight measurable objectives that will guide the development of the program to be funded with the n:quested ESEA federal funds. For examples of measurable objectives, 
sec Guidance pp.6-7 
What is I Meuanble Objective? 
A measurable objective has four components: 
a) Subject (Who is the target or focus?); 
b) Behavior (What will be changed/improved?); 
c) Specific criteria for assessing improvement. readiness, or achievement, a.od tools to be used to measure effectiveness; and 
d) Time period for performance or assessment. 

2. Describe the evidence-hued n:search that support the services and activities (program,, models, instntctional methods, and techniques) that will be implemented to achieve each 
objective and that will be supported by the n:quested funds. 

Measurable Ob_icctivc I: 
2023-2024 Spring PALS benchmark data in gradcsK•2 will exceed the percentage ofstudcots who met the bcocbmark in 2022-2023. 
Reading SOL growth assessment data in grades 3--4 will exceed growth from tall to spring. 
the pertentagc of studenu reaching the VDOE set progress target of 54% from fall to spring. 

Evidence-based research service• and activitic1 that will be llDDlementcd and suooortcd bv the rcauestcd funds to achieve the obicctivc: 

2023-2024 
2023-2024 Eu will exceed 

1) Instructional schedules providing small-group and whole-group reading in.structioa including the integration of targetted reading instruction, intervention, and core i.o.struction. 2) 
Screening and diagnostic wessmcnlll identifying students' needs and necessary interventions. [ntervcntiorui will be progress monitored through normed fluency measures and PALS quick checks. 3) 
Reading teachers will collaborate with classroom teachers to align tien of instruction for each studenL 4) EL1 will receive 
small-group or individualized as.sistaoee to accelerate their reading progress. 

512612023 
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1023-1024 School DMJion: 0 Divirioo Number: Tille U, Put A. Supportio& E1fcctive ~oa 

D. MEASURABLE OBJECTIVES (CONTINUED) 

Measurable Obicctivc 2: 
2023-2024 CCS licensed and properly codor,cd IPAL scores will exceed 2022-2023 percentages. 

Evidence-based research services and activities lhal will be imnlcmentcd aad sunnortcd by the rcQuestcd funds to achieve the objective: 
I) 2023-2024 IP AL data 
of new applications and renewals, added endorsements (leadership cohort & IA to teacher pathways) 

Mcuurablc Objective 3: 
2023-2024 increased participation in and practical integration of professional learning supporting reading and math instruction 
202302924 increase undcrstaodiog in fouodational uodcntaocling and authentic student project implementation within 7th&. 8th grade 11cienec classes 

Evidcoce-bucd research services and activities that will be imnlcmcoted and sunnnrtcd bv the rHTnestcd funds to achieve the obicctivc: 
I) LETRS and Number & Number Sense participation data 
classroom intcgratioDJ of the knowledge lea.med in this course - curriculum map changes, decrease in misconceptions rc6cctcd on student formative assessments 
integration of authentic project-based learning science and data experiences in 7th & 8th•grade curriculum 
pcd'omiance is science SOL in grades 7th and Sth•grade 
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School DM,ioo: 0 DivisionNumbcr. _ 

D. MEASURABLE OBJECTIVES (CONTINUED) 

Measurable Obiectivc 4: 

Evidence-based research services and activities that will be imolcmcntcd and suooortcd bv the reaucstcd funds to achieve the obicctive: 

Measurable Ob·cctive S: 

Evidence-based research services and activities that wiU be imnlcmcnted aod sunnortcd bv the rcauestcd funds to achieve the obiective: 
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1013-1024 School Divi1ioa: 0 Divi1ion Number: 

D. MEASURABLE OBJECTIVES (CONTINUED) 

Measurable Obiective 6: 

Evidence-based research services and activities that will be imolcmcotcd and sunnortcd bv the rcaucstcd funds to achieve the obiectivc: 

Measurable Objective 7: 

Evidcoc~bascd research services and activities that will be ;mnlcmcnted and su.-nned bv the reauestcd funds to achieve the ob·ectivc: 
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1023-102◄ School Oivi1ion: 0 Division Number. • 

D. MEASURABLE OBJECTIVES (CONTINUED) 

Measurable Obiective 8: 

Evidence•based research service, and activities that will be i-..Jemcotcd and ruaoorted bv the reaucsted funds to achieve the ob· cctive: 
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