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DATE: 11/7/2024

SUBJECT: ESL Update - Dr. Jeannie Pfautz

BACKGROUND Dr. Jeannie Pfautz, ESL Instructional Specialist, will provide the Board
INFORMATION: with an ESL update.

STRATEGIC PLAN: ® Priority 1: Increase Academic Achievement

o Target 5: 80% or more of students will demonstrate mastery
and proficiency in tier 1 instruction.

o Target 9: Increase reading achievement for all students to at
least 75% proficiency across all student membership groups.

o Target 10: Increase math achievement for all students to at
least 70% proficiency across all student membership groups.

o Priority 2: Provide a Culture of Safety, Wellness, and
Belonging

o Target 5: Establish baseline and increase family/student
engagement.

o Target 6: Maintain strong community partnerships across the
division.

o Target 7: Decrease chronic absenteeism to 15% or less for all
students.

® Priority 3: Support our Staff

o Target 3: Make annual progress towards hiring licensed staff
of color. Goalis for staff minority representation to match or
exceed Charlottesville’s area demographics as measured by
census data.

o Target 7: All staff will annually demonstrate culturally
competent and equity-focused teaching practices.

e Priority 4: Ensure Effective and Efficient Operations

o Target 4: Eliminate waitlists for all students eligible for bus
transportation.

o Target 5: Annual increases in numbers of students walking,
biking, or taking the CAT bus to and from school through
continued partnership with the City of Charlottesville.

RECOMMENDATION: None at this time.



ACTION REQUIRED: None at this time.

CONTACT PERSON(S): Dr. Jeannie Pfautz, ESL Instructional Specialist
Dr. Katina Otey, Chief Academic Officer



