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* Alignment to the Strategic Plan

* Priorities for 24-25
e Summer & Pre-Week 2024
* Plan for SY 24-25




Strategic Plan

Strategy 4: Design and secure professional learning Staff Sugport Goal 2:
opportunities that address the instructional needs of staff and
strengthen equitable teaching practices in areas such as A" CCS staff Wi" engage in

culturally responsive teaching, meeting the needs of English

meaningful, relevant, timely,

learners and more...

and personalized professional

Target 4: Supply opportunities for 10 or more currently licensed I e arnin g.
employees annually to obtain further leadership certifications -
or advanced degrees

. Content oWieg
Target 6: Increase the percentage of staff who report that } Literacy_ VLA & PedagOgy
professional learning is effective or highly effective " Differ CNtiation
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Summer Offerings 2024

100% of survey
respondents rated our RC

PL as “Extremely effective,
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relevant, and usefu
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Q@ Nine of our ccs team

members are pictyred here

after the last class of their

Admin, Leadership Cohort at
Longwood University.




New Educator Orientation

RERICAL & ISy On a scale of 1-4 with 4 being extremely

fw mvufn HHM | 3

effective, relevant, and useful and 1
being not effective, relevant, and
useful, survey respondents gave an
average score of 3.56 on the new

educator orientation days.




Pre-Week 2024
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CCS PL PALOOZA 2024 &

Division PL Days

On a scale of 1-4 with 4 being extremely

effective, relevant, and useful and 1 being not
effective, relevant, and useful, survey

respondents gave an average score of 3.63 on

PL Palooza sessions with 91% of responses

being a 3 or 4.
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Ongoing PL

* Professional Learning Communities

O Regular Collaboration in content or grade level teams
O Support from Instructional Coach

O Data analysis, planning, learning, collaboration
* Virginia Literacy Act PL Modules/LETRS
O Over 300 CCS staff enrolled
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Ongoing PL

Instructional Coaches

* Support all teachers Novice Teacher Mentors

* Team/Collaborative coaching support through PLCs

* Individual Coaching: including coaching cycles, Trained . d teach h
* Trained, experienced teachers who

observations, feedback, planning sessions, supporting ) )
provide ongoing support to 1-2

eer observations, modeling, co-teachin
P ’ 9 9 novice teachers throughout the year

* Coaching cycles with novice teachers & graduated support . . .
* Provide more informal, ongoing

* Provide school and division-based professional learning heck.i d avid ; .
check-ins and guidance to suppor

* 83% of Instructional Coaches are fully SIOP trained .
the teacher's professional growth.

the Elementary Level to provide additional IC support to

schools with greater need.




Questions?




