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❖ Budget Statutory Guidelines
❖ Budget Priorities
❖ Superintendent’s Proposed -

FY 2025 Budget

Agenda



Section 22.1-92 of the Code of Virginia 
requires the Division Superintendent to 
prepare an estimate of the amount of 
money deemed to be needed during the 
next fiscal year for the support of the public 
schools of the division.

Statutory Guidance



Alignment of Strategic Plan to Budget Priorities  
Ensure Effective 

and Efficient 
Operations

● Building 
Modernization

1. Modernize facilities
2. Advance operational 

efficiencies and upgrades
3. Increase sustainability and 

environmental awareness
4. Practice fiscal stewardship

CCS willCCS will support
1. Social, emotional, and physical 

wellness
2. Strong sense of community
3. Safe and positive learning 

environment

Provide A Culture of 
Safety, Wellness, 

and Belonging

● Safety & Security 

Increase Academic 
Achievement

All CCS learners will
1. Be equipped with a plan for the 

future
2. Engage in rigorous inclusive, and 

relevant learning experiences
3. Benefit from elimination of 

achievement and opportunity 
gaps

● Student Achievement
○ Literacy
○ Intervention 
○ Academic Learning

● CATEC

CCS will
1. Recruit and retain
2. Offer meaningful, relevant, 

timely, and personalized 
professional learning

3. Recruit and retain teachers of 
color

4. Value staff voice

Support Our Staff

● Compensation & 
Benefits 







Proposal Budget Summary - ALL Funds



 Looking Ahead…
❖ Budget is Subject to Change

➢ State Process (House, Senate, General Assembly, 
Governor)

➢ City Funding

❖ City Council Meeting - School Board Budget 
Presentation
➢ Tuesday, March 5th at 6:30 p.m. - City Hall



Thanks!
Questions?


